
July 20, 2006 
Program Prioritization Timeline 

  
 
First reports recommending processes and criteria to Provost December 22  
           
Proposed processes, criteria, and timeline to campus   January 9 
 
Senate Executive Committee discussion    January 10 
 
Faculty Senate discussion      January 19 
 
Deans provide list of programs in their colleges to Task Force January 20 
 
Help session for those writing Program Prioritization    
Reports, Dede III, 12-2 p.m.      February 24 
           
General training for college review committees, African- 
American Cultural Center, 12-3 p.m.     March 24  
      
Training for review committees by college, if requested Late March-early 

April   
   

Report from General Education Council to CAAC   March 31 
          
Departments submit reports to their dean and dean     
submits reports to the review committee    March 31 
          
College review committee submits reports to dean   April 28 
 
CAAC report on general education to Task Force   May 15 
 
Ratings and rankings of the college review committee and deans 
forwarded to the Task Force       June 1 
 
Task Force sends initial rating and ranking to deans   July 11  
 
Global e-mail and posting of information on initial ratings 
and rankings        July 21 
         
Initial spreadsheet posted on the Web via the portal   July 25 
 
Response to initial recommendations from chairs to  
deans to Task Force       September 5  
 
College meetings to discuss recommendations   September 



 
Open campus meeting to discuss recommendations   September 
   
Task force reviews and submits recommendations to 
Provost        September 15 
        
CAAC and Graduate Council receive prioritization documents  September 29 
 
Faculty Senate        October 26 
 
Provost makes recommendations to the President   November 
 
Final recommendations to Board of Trustees    Early spring semester 
 
 
 
 
 


