Prioritization Process Program Criteria Feedback Form
Send as an email attachment to taskforce@humboldt.edu by April 2, 2008
Name of Group or Individual:







I.
Comments on the existing draft criteria.

(Expand the space for response as needed.)
II.  
Recommendations for Program Criteria Weights
Distribute 100 points to the draft criteria under the following constraint:  all weights are at least 5 and at most 50.  (See the example on the next page.)
	Program Criteria
	Weights

	I.  
HSU Mission and Vision
	

	II.
Program Demand
	

	III.
Program Quality
	

	IV.
Synergy/Broader Impacts
	

	V.
Costs, Revenues, Efficiencies
	

	VI.
Potential/SWOT Analysis
	

	Total of Weights
	100


III.  
Additional Comments
Scoring Sample

	Program Criteria
	Criterion Rating Score
	Criterion Weight
	Total Criterion Score

	Criteria A
	3
	20
	60

	Criteria B
	4
	5
	20

	Criteria C
	9
	5
	45

	Criteria D
	1
	15
	15

	Criteria E
	6
	15
	90

	Criteria F
	10
	40
	400

	Column Total
	33
	100
	630

	Total Program Score 
	
	
	630


In this example, there are six criteria (Criteria A, B, C, D, E, and F).  This program received scores in the criteria ranging from 1 to 10.  Specifically, the program received high ratings on Criteria C (9) and F (10), low ratings on Criteria A (3) and D (1), while the receiving middle-of-the-road ratings on Criteria B (4) and E (6).

The criteria weights (which are the same for all programs) range from 5 to 40.  Specifically, Criterion F is given a very high weight (40) while Criteria B (5) and C (5) are given very low weights.  The other Criteria, A (20), D (15) and E (15), are middle-of-the-road.

The total criteria score is calculated by multiplying the criterion rating score by the criterion weight.  In this example, the program receives a very high score in Criterion F (400), low scores in Criteria B (20) and D (15) and middle-of-the-road scores in Criteria A(60), C (45), and E (90).  Note that total criteria score depends on BOTH how highly the program is scored and how highly the criteria is weighted.

The total program score is the number that is used for comparing programs to one another.  In this example, 630 will be compared to the total program score of other programs. 
