AGENDA
PROVOST’S COUNCIL

August 26, 2009
Corbett Conference Room
Meeting Time: 10:00 — 12:00

1. Announcements

2. Topic: Enrollment Management Plan
Attachments: We are still working on the data you need.
Background: Humboldt needs to reduce its resident enrollment target for AY 10/11 to
6612. Itis currently at 7034. The Chancellor’s Office asked each campus to present a
plan on August19th. We should have a revised plan to the CO by the end of this week
or early next week. The plan relies on moving the over sixties program to Extended
Education, not admitting post bacs. and second bacs. who are not in degree or credential
programs, disqualifying students who earn less than a 1.0 in a term and eliminating
spring admissions. Eliminating spring admissions disproportionately affects transfers.
We need to decide on the freshmen to transfer ratio.
Action: Provide me advice on the above.

3. Other



