College of Arts, Humanities and Social Sciences

Minutes of the CAHSS Council of Chairs Meeting

April 16, 2009
For approval on April 30, 2009
Attending:  Ken Ayoob, Interim Dean; Harry Wells, Associate Dean; Mary Scoggin, JoAnne Berke, Laura Hahn, Susan Bennett, Mary Ann Creadon, incoming (F09) English Dept Chair, Joe Leeper, Thomas Mays, Mark Larson, Armeda Reitzel, Michael Goodman, John Meyer, Mary Virnoche, Bernadette Cheyne, Kim Berry, Rosamel Benavides-Garb, Ann Moore, CAHSS Budget Analyst; Judith Wyland (recorder)
Minutes: The minutes of April 2, 2009 were approved as submitted, with 1 abstention

ANNOUNCEMENTS

Interim Dean:

1. A draft will be done to name those who will be serving on the College personnel committees since there were no nominees on the recent ballot.

2. Enrollment: The campus will not allow more than 2% increase over the limit.
3. The Over 60s program is raising the fee to $70 with unlimited units and matriculation opportunity

4. A reception next Wednesday in Goodwin Forum is being held as a “thank you” to all campus personnel “who have worked very hard to implement CMS.” 

5. Memorial services for Deborah Clasquin will be held this Sunday, 2 p.m., at the Arcata Lutheran Church and on the campus, Friday, May 1, 2 p.m. in Fulkerson Hall. It will be an informal program, but anyone desiring to speak is asked to email Armeda Reitzel so that she can set time frames for the event.
6. CSU Chief Financial Officer Quillen visited HSU recently and predicts the State budget becoming only worse.

7. Jennifer Eichstedt, Outstanding Professor of 2008-09, will give her presentation talk on April 22 in KBR, 5 p.m.

8. President Richmond is considering a contract ($25,000) with Hanover and Associates to identify potential grants and to do the groundwork to prepare them and perhaps actual grant writing).  

9. A WPAF workshop is being held Friday, April 24 at noon in Goodwin Forum.

10. The History Conference begins Friday, April 24 at 5:30 p.m. with a keynote speaker followed by a reception, BSS 162. Graduating students will be speaking extemporaneously.
11. Jennifer Eichstedt will be the College speaker at Commencement. Ken will be master of ceremonies.

Associate Dean:

1. Electronic Information packets about Commencement will be sent out the first week in May to name readers and marshals. There will be lots of changes noted. Rehearsal dates and times are: May 11, 1-3 and 3-5. A makeup rehearsal will be offered May 13. It is preferable that both readers for each department attend the rehearsals together. The College is still seeking three staff workers, who would be compensated either with CTO at 1-1/2 rate, or substitution of work hours for the Saturday hours, within the week preceding Commencement. At the suggestion of Chairs, Harry will ask about offering gift cards to any students who would volunteer.
Other:

1. Take Back the Night begins this weekend, with events spilling into next week.

2. The Cabinet for Institutional Change will be holding two campus-wide events:
On Wednesday, April 29, Goodwin Forum, 3-5 p.m., participants will work on plans for improving collegiality; and, on Friday the event will explore ways to integrate the campus vision into the budget and other areas of decision making.

3. The annual art students’ exhibition opening and awards reception is being held tonight.

4. This is the last weekend of the spring dance concert (TFD) “Between Floor and Flight.”
REPORTS

Interim Dean:
1. Deposits on campus housing are up by 25% from last year. 

2. If anyone needs to change a class offering —talk first with Ken to avoid possible conflicts in other areas of scheduling and to get approval to make the change.  Any unauthorized changes will be cancelled.
3. First Street Gallery joins the College on July 1. That auxiliary unit will come with its own budget; no funds from CAHSS will be used.

4. Position requests are still undecided. All requests were forwarded to the Provost.

5. In checking student faculty ratios, the aggregate of CAHSS shows the College being down only 1 SFR since last spring.
6. RTP Criteria and Standards Review group has met. Chairs will be receiving letters/questions by May 1 with a hoped-for 2-week turnaround. Goal of the group is to clear up the current document to be able to answer “what would help someone as a new faculty know what is expected?” 
Associate Dean:
1. Chairs need to name a representative to the newly-created Integrated Curriculum Committee (ICC), who will serve on the ICC Academic Master Planning subcommittee. The College will elect two additional representatives to the ICC--one to serve on the Program Planning and Assessment subcommittee and the other to serve on the Course and Degree Changes subcommittee. The Chair of the ICC will be a campus-wide election process. Chair of the ICC will have 6 units of release time annually. Chairs were asked to encourage faculty to run for the election and to vote. 
2. The search for the Assessment Director is underway, with a target date to be on board of July 1. It is likely that on-campus visits will occur after finals week. Chairs are asked to try to accommodate their own schedules in order to meet with the candidates.

Budget Committee:

1. Requests have gone out for temporary help and equipment. The committee is meeting on April 29 to look at requests for temp help.
Curriculum Committee:

1. Two projects remain for the semester:  reviewing syllabi for 1 unit M courses and 4 unit courses that came out of elimination of variable 3-4 unit courses; and, to begin the process of reviewing the environmental studies major proposal.
2. Program reviews—if any time remains in meetings for this semester, review of program reviews might occur.
3. DISCUSSION/ACTION ITEMS

Interim Dean:
1.The question of promoting the Interim Provost to permanent has been brought to the Academic Senate and the Executive Committee. The President has prepared a letter but says he is still open to hear comments. A letter from the Academic Senate promoting a search for a provost will be presented to the President. CAHSS Chairs have previously said they want to “retain Bob for 2-3 years, then conduct a national search.” Chair discussion at this meeting brought forward several theories of administrative changes and what each scenario could possibly lead to, but generally the Chairs agreed not to act upon hypotheses. 

Decision: It was agreed by consensus (with one abstention) to recommend to the President that a full search begin immediately, with a committee formed and process begun by end of semester. 

2. Discussion began about assigned time, Chair time, benchmarks, departmental re-organization, administrative units as a budgetary issue, in that the College is running a chronic deficit. We need more operating money regardless of whether or not the Provost bails out the College this year or next. Timetable for this reorganization is to have ideas in place before Chairs’ retreat. This will be a topic for the August retreat, and decisions made.
To initiate discussion, the Interim Dean set forth that:

a) The dean may frame the questions and make all proposals, or

b) Chairs can identify issues and break into teams 

Ken’s suggestions were:

1. Need to look at reducing $100,000-150,000. The Provost says the College can keep funds from reductions.

2. Graduate programs—are they worth the cost?

3. Reduction of program leader time

4. Summer Chair time

5. Re-organization—larger departments with more administrative time

6. Benchmarkings 

7. Look at the question, “does our major have to be constructed this way? Could restructuring save money?”

8. Look across College offerings to see if a course could be utilized within other departments campus-wide. This is likely to be something the ICC would engage.)

9. The 40, 80, 150 plan: taking classes offered at 40 and raising them to 80; ditto, 80-150. It would save 2 wtus. Look at a strategy to accomplish this. Look at technology, pedagogy, etc.

Discussion:  

1.We need to look at some of these suggestions from a historical perspective to see what past changes/deletions have actually netted, and what did that leave for growth? Would we be cutting and then augmenting? Is there a pattern of this? How can we plan for growth?
2. How can we generate funds to come to the College, e.g. our participation in bringing in international students and sharing in revenues? 
3. Dean and Associate Dean summer time—do they need 8 hours every day? 
4. How do we serve students at the same level with more cuts?

5. 12-month Chairs may need summer for catch up work.
6. Are we considering paying people less for doing more? Are people being fairly compensated now?

7.Transformation can happen—look at grants to assist in transformation of curriculum 

a) Chairs asked Ken to seek out models of other creative approaches/methods to accomplish large-scale changes in order to begin “revisioning” changes.  In particular, look to other CSU campuses for any ideas they have been discussing or what they are actually doing.
Meeting adjourned, noon
