COLLEGE OF NATURAL RESOURCES AND SCIENCES

COUNCIL OF DEPARTMENT CHAIRS

MEETING #1, September 3, 2009
A G E N D A

01) CALL TO ORDER
02) LAB FEES – Student Chairperson Amanda Schmidt.  Time Certain 10:05-10:25
03) ENROLLMENT MANAGEMENT Scott Hagg 

Transfer recruitment
Enrollment plan for 2010/11 (what is being proposed for meeting our enrollment target in 2010/11)
HOOP - review what has been done in the past and look for a recommendation for the 2010 class
Spring 2010 admission - undergrad and grad
Any additional items the group would like to discuss.   Time Certain 10:25-10:55
04) APPROVAL OF MINUTES, April 30, 2009

05) ANNOUNCEMENTS
06) H1N1 FLU PLAN
07) ENVS ADVISORS
08) ASC/STAFF WORKLOAD REDUCTION
Come prepared with ideas to reduce your staff’s workload by 10%. 
09) OTHER – Spring Schedule (Jim Harding) 
Attachments:
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