
COLLEGE OF NATURAL RESOURCES AND SCIENCES

DEPARTMENT CHAIRS, DIRECTORS AND ADMINISTRATIVE STAFF

Minutes of Meeting #3, OCTOBER 1, 2009

	Chairs Present:
	James Howard, Dean, CNRS

Steve Smith, Associate Dean, CNRS

John Reiss, Biological Sciences

Bob Zoellner, Chemistry/Physics

Margaret Lang, Engineering

Steve Martin, ENRS

Dave Hankin, Marine Lab

Ken Fulgham, Forestry & Wildland Res


	
	Gary Hendrickson, Fisheries Biology

Lori Dengler, Geology

Mark Rizzardi, Math and Computing Science

Matt Johnson, Wildlife



	Staff Present:
	Jim Harding, CNRS

Mary Hackett, CNRS


	
	

	Visitors
	Kim Vincent-Layton, CELT


	
	Riley Quarles, CELT


Call to Order
Dean Howard called the meeting to order at 10:05 a.m.

Center for Excellence in Learning & Teaching (CELT)
Dean Howard welcomed Kim Vincent-Layton and Riley Quarles, Instructional Technologists for CELT, and asked the chairs to introduce themselves. Kim is the primary contact in CELT for CNRS faculty. She reviewed her background and explained CELT’s mission which is to assist faculty in strategies and techniques to help students learn. They provide consultation and offer learning opportunities for faculty. They have many resources on their website including a blog. They also provide quick start guides for many processes. A list of training events is available at training.humboldt.edu. CELT also offers a learning and technology institute each May. CNRS sponsored last year’s institute which was very well attended by our faculty. This year CELT is involved in the Course Transformation Project (CTP) which aims to increase the number of distance learning courses offered at HSU. A $2,000 stipend is available to participating faculty and Kim distributed an application form and encouraged faculty to apply. The group discussed the specifics of the CTP and the application process and chairs were asked to share this information with their faculty. The due date is October 8 which may be extended. Contact Kim for any information about CTP or training opportunities. 
Announcements
Dean Howard and Associate Dean Smith will be at the CSU Science Deans’ meeting next week Thursday and Friday – Dale Oliver will be acting dean. Ken Fulgham asked why the dean does not attend the Ag Deans’ meetings. Dean Howard explained that the information he receives at the Science Deans’ meetings is relevant and useful for HSU. The Ag Deans’ meetings include UC and CSU and therefore, the information is less relevant. 
Ken Fulgham announced the Redwood Summit this weekend with a presentation by Michael Fay of NGS and Steve Sillett, FWR, at 1:00 p.m. in the Van Duzer Theatre. The presentation will be followed by a panel discussion and breakout sessions. 
Logtoberfest, HSU intersectional logging competition, will be held on October 24.

Matt Johnson announced that the Wildlife Conclave came in second place in a very close final match with Texas A&M. 

The Scholar of the Year presentation and dinner honoring Stephen Cunha is tonight, October 1. 

Approval of Minutes
It was moved (Fulgham) and seconded (Lang) to accept the September 17 minutes with no changes. All agreed.

Holds on Registration
The group had a discussion about the pros and cons of placing holds on registration. There is no clear answer since it affects each discipline in a different way. However, the group agreed that removing holds should be easy. Advisors should be provided with a simple instruction sheet. Some complaints about the complexity of Faculty Center were aired and the group agreed that Colby Smart should be invited to a future meeting to demonstrate easy use of the FC. 

Pre-reqs were discussed and Mary informed the group that they would be enforced for spring. (Update: after the meeting it was found that this may or may not be true. The process is set up in PS to enforce pre-reqs but the Office of the Registrar is not certain it will work. More news will be shared as information becomes available).

New CNRS Website
Dean Howard distributed a handout showing the new CNRS website. The site will launch on Friday, October 2 and changes/suggestions are welcome. The group discussed various areas that could be improved. The dean’s office will forward suggestions to the web designer. 
Budget

Grad Program Coordinator Assigned Time
The three deans have continued their discussion of reducing assigned time, particularly as it applies to graduate program coordinators and have decided to eliminate such assigned time. Rather, the grad coordinator duties will be part of the faculty member’s collateral duties. This will be true across the university with a few exceptions, generally related to accreditation. The group discussed ways to redistribute or eliminate part of the grad coordinator workload. It was suggested that grad coordinators do not need to read thesis for content/style but rather to give the thesis a quick review and trust that the committee has done their job. It was further suggested that individual departments should be monitoring the quality of their grad students’ work and one way of doing so is to attend grad thesis defenses. Another way is to include thesis review during program reviews, perhaps by outside reviewers. Bob Zoellner reported that the Faculty Affairs Committee is reconsidering the post-tenure review process and this may be an area where thesis could be reviewed to determine a grad committee chair’s effectiveness. The bottom line is that assigned time WTUs will not be given to grad coordinators for the spring semester. Assigned time WTUs for program directors are also being reduced. Additional discussion of ways to reduce workload will take place. It was suggested that the grad program coordinator position needs a job description. 

At this point, no action is being taken on combining departments in CNRS except that Steve Martin, ENRS, will serve as OCN chair for the spring semester since Greg Crawford is leaving the university. The other colleges are working on combining departments/programs/chairs but have not made as much progress for spring as they had hoped. Dean Howard pointed out that the four deans (including Smith) have an excellent working relationship that involves consultation and a team spirit.
Dean Howard then distributed handouts showing HSU Fall 08 enrollment in comparison to the other CSUs. We no longer have the smallest class sizes but we do have a large proportion of small sections. We will likely see improvement in the Fall 09 enrollment figures. Rigid application of class size standards will take place for spring semester, i.e. 8 for grad courses, 15 for UD undergrad and 20 for LD undergrad courses. There may be a few exceptions when it comes to courses required for graduation but all 3 deans will need to agree. If departments change a course to an s-factor course for supervised instruction they need to clear this change through the dean’s office. 
The next handout showed that HSU has a very large number of programs for a small number of students. Prioritization will address some of this. The group discussed the implication of the numbers and the changes that may take place. They also discussed the extreme limit on grad student admits for Spring 2010 and the frustration this is causing. Dave Hankin asked that Chancellor Reed reconsider this policy since grad students bring in money. Various frustrations were aired.

The university will be seeking a college based fee.

CNRS will need to cut $1.6 million over the next year and assigned time and class reductions will only amount to about $500,000. Dean Howard asked that chairs be extremely conservative in course offerings this spring and impressed that budgets will be severely clamped down this spring and next year. 

Frustration was also expressed over the handling of the large lecture classrooms for spring semester. There does not appear to be any strategy or big picture overview of this process. A complaint has been lodged. One suggestion to increase seating is to remove the hanging chairs in SciB 135 and replace them with folding chairs. The hanging chairs are falling apart and do not work well in that room. Dean Howard will talk to Provost Snyder and Burt Nordstrom about this idea. The group also asked if we are paying the University Center to use the KBR. 

Other

John Reiss reported that the Academic Senate is proposing a new policy for 499/699/690 courses whereby students would have to sign a waiver of liabilities and other forms similar to the field trip forms. These forms would be kept in the department office only. The group strongly disapproved of such a policy. Steve Smith also mentioned that HSU is currently undergoing an internal CSU audit including our field trip policy.

The meeting was adjourned at 11:50 a.m. 

Next meeting: Thursday, October 15 10:00-12:00 in BSSB 508 (Oct. 15 meeting was cancelled. Next meeting Oct. 29)

