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DEPARTMENT CHAIRS, DIRECTORS AND ADMINISTRATIVE STAFF

Minutes of Meeting #1, September 3, 2009
	Chairs Present:
	Steve Smith, Associate Dean, CNRS
John Reiss, Biological Sciences
Bob Zoellner, Chemistry/ Physics
Margaret Lang, Engineering
Steve Martin, ENRS
Dave Hankin, Marine Lab
Ken Fulgham, Forestry & Wildland Res

	
	Gary Hendrickson, Fisheries Biology

Lori Dengler, Geology
Mark Rizzardi, Math and Computing Science

Greg Crawford, Oceanography
Matt Johnson, Wildlife

	Staff Present:
	Jim Harding, CNRS

Lisa Perry, CNRS

Mary Hackett, CNRS

	
	

	Visitors
	Amanda Schmidt, Student Rep.

	
	Scott Hagg, Enrollment Mgmt.


CALL TO ORDER
Associate Dean Smith called the meeting to order at 10:05 a.m.

CNRS LAB FEES
Amanda Schmidt, student chair for the CNRS lab fee committee, introduced herself as a senior in Cell Biology and Chemistry with minors in Art and Philosophy. The student committee currently has reps from Biol, Chem and Botany and needs two more members. Departments will be sent an email inviting students to join the committee. Amanda explained the proposal process and asked that chairs and their staff following the proper proposal format: 
· Please make sure to not deviate from the proposal format. This includes use of the priority system. Must include items in all three categories. Sometimes excess funds are available later in the year and items from category three can be funded so please have items in that category. 

· For computer software, please include the number of systems to which the software will be applied so cost can be determined per system.

· Non-rechargeable batteries will not be approved. You can order rechargeable batteries as long as you order the charger. 

· Misc. fees must be discussed in the comments column.

· Lab fees are intended for expendable items or items that are consumed by use. The monetary value is set for items less than $500. If the item requested is a part to a piece of equipment, the equipment must have a retail value less than $500.

· The student fee committee reviews each proposal and will call for clarification. Please be specific about your requests, i.e. don’t just say “parts.” 

John Reiss asked if there was any way to purchase cadavers with lab fees since they had been rejected this year. The fee committee supports purchasing cadavers and they will be approved in the future. Amanda was clear that the committee allocates money fairly across departments.  The group thanked Amanda for her work. Mary Hackett will email chairs with this year’s lab fee proposal deadline. 
The group had a general discussion of a possible college-wide fee which would eliminate the lab fee. 

SCOTT HAGG, ENROLLMENT MANAGEMENT

Scott gave an overview of this year’s freshmen (1391 vs. 1191 last year) and transfer students (794). Scott will share the enrollment figures with Lisa Perry who will send it out to department chairs.  There was an increase in Latino students and Asian students. CR was the top transfer source and mostly lower division. Admissions are closed for Spring 2010 with a few exceptions (local upper division from CR, returners in good standing and a few others).  HSU will come in below target (7034) by Spring due to transferring some students to Extended Ed. No penalty. The 2010-11 target is 6,612. There is a proposal to disqualify any student who has a term GPA below 1.0. That student would be out for at least one semester. Some discussion of graduating super seniors but the work required to identify them may not be worth it. The group discussed the freshmen vs. transfer target enrollment numbers for 2010. Transfer students are more likely to come to CNRS. Jan 15 is the deadline for freshmen applicants; other campuses close applications on Nov. 30.  May 3 is the application deadline for transfer students. Out of state transfers will not be required to complete the lower division critical thinking or speech requirements. The group discussed articulation and the need for clearer/easier ways of articulating classes for transfer students. Ethnic diversity of the incoming classes was discussed and Scott indicated HSU may host the Native American Conference in 2011. Fall admission day is Oct. 24 and spring preview is April 9-10. Scott asked that as many profs as possible offer classes for new students to attend since this is a VERY popular program. Most classes are filled immediately and CNRS classes are the most popular. The strategic enrollment committee will work on impaction or limiting students in certain programs. 
CA state citizenship was discussed and the CSU has a new rule that anyone under age 23 will NOT gain residency if they have any financial ties outside the state. No grandfathering is allowed. There are different, more lenient rules for veterans. Most grad students are over age 23 so this will mostly affect undergrads. 

HOOP and HOP were discussed as was pre-requisite enforcement. Next year all HOP students will be limited to 13 units. Ken Fulgham asked that unit caps for juniors and seniors be added as an agenda item for a future meeting. 

APPROVAL OF MINUTES  

It was moved and seconded (Martin/Crawford) that the minutes from the meeting of April 30, 2009, be approved as drafted.  The motion passed.

ANNOUNCEMENTS

· The ICC met over the summer and is finding its way. Steve Smith is cautiously optimistic about this committee. ICC due dates were recently emailed.. Changes to programs are due Sept. 29 and course changes due by Sept. 26. Mary will resend the email to all chairs. The group discussed possible combination of the CIS/CS program and the possible suspension of admissions for programs that may be eliminated (category 4 programs). 

· Steve Smith reported that furloughs had mostly gone well but asked that chairs share with their faculty that the college office is not trying to be unreasonable when they ask for clarification on dates faculty will be absent. No deadline has been set for the spring forms but the group felt the form should be improved, perhaps with a line for rationale. If faculty have changes, please revise and resubmit the form to the college office. Faculty are encouraged to NOT travel for business on furlough days. However, the official word is that employees are covered by workman’s comp on furlough days. The safest thing to do is to change your furlough day to a day when you are not traveling. The college office will keep track of faculty who take more than one furlough day in a week this fall since it would then not be allowed in the spring. 
· Student petitions for GE/DCG courses go directly to Jena Burgess office. Others continue to come to the college office. The group discussed the UD Area D requirement for science majors and discussed the recent Senate resolution on this subject. Mary will send the resolution to all department chairs. 

ENVS ADVISORS
Steve Martin requested additional ENVS advisors due to the low number of permanent faculty in this program. Many departments have courses included in this program and their faculty could advise. Steve has good documents to assist in advising these students. If you can help with advising, please let Steve know by Sept. 10. At least five advisors are needed for 20 students each. 
REDUCING WORKLOADS
Each department chair was asked to discuss ways to reduce their staffs’ workload, particularly the ASCs. One way is for the ASCs to not attend the department chair meetings. However, this places the burden on the department chair to share relevant information with their staff. Lori Dengler reported that the ASC position has become an impossible job with far too many increased duties and expectations, mostly from outside the department. She encouraged chairs to attend the monthly department coordinators meetings in order to gain an understanding of the ASC range of duties. 
Ken Fulgham suggested keeping lecturer personnel files in the college office which could reduce the ASC workload somewhat. There was a discussion of the redundancy of many duties, i.e. requiring multiple signatures for key requests. Chairs were asked to consider which duties could be done more efficiently. Wildlife and Fisheries Biology report that their ASC cannot reduce her duties since they have lost their part time ASA position and that work must still be done. The same is true for ENRS. Bob Zoellner added that chairs are not allowed to do many of the duties that ASCs now complete, especially on PeopleSoft. Mary will ask to have chairs added to the ASC email list. 

One suggestion by the task force was to close department offices to traffic one or two hours daily to reduce disruption. The group will discuss this with their ASCs and likely the time would need to be uniform, i.e., every office closed to student traffic 4-5 p.m. 

Mary reminded the chairs that ASCs are not allowed to conduct course evaluations for faculty. This is a shared faculty duty. She also asked chairs to be certain that if evaluations are requested from the college office, they are actually used. Faculty members should be clear about which courses they want or need to be evaluated, following the contract guidelines of course. 

SPRING SCHEDULE
Updated workload forms are due to Jim Harding by October 2nd for changes made to the fall schedule and plans for spring 2010. There is no clear answer on whether more classes will be cancelled for spring. Classes in KBR were discussed with some complaints from students about not being able to hear. Lori Dengler indicated FH 118 is open every evening and could be used instead of KBR. Steve will work with Jena on spring classes in KBR or other large locations. 
ICC Discussion
John Reiss wanted to discuss some ICC issues and this was deferred to the next meeting.
H1N1 FLU
Vaccinations will be available in October. A flier will be distributed next week announcing clinic times. Faculty members are asked to encourage students to get vaccinated for both types of flu and to use good hygiene.  Staff can get vaccinations for $20 at the health center, watch for announcements about open clinics. 
EMERGENCY SYSTEM

The test of the HSU emergency system will take place on September 24. 

DATE OF NEXT COUNCIL OF DEPARTMENT CHAIRS MEETING
The meeting adjourned at 11:50 a.m.  The next regular meeting is scheduled for Thursday, September 17, 2009.
ACTION ITEMS:
Submit ENVS faculty advisor names to Steve Martin by September 10.

Submit workload schedules and changes for fall and spring to Jim Harding by October 2.

Discuss office closures to student traffic with your ASCs.

Get your flu shot.

