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The need for Indiana State University to be more aggressive in clarifying
purposes, setting priorities, and allocating resources to high-priority programs
has been accepted by the Indiana State University community. | am most
impressed by the work of the faculty in responding to this challenge. We all have
acknowledged that prioritizing what we do is one of the more difficult tasks that
that we have ever pursued. The Program Prioritization Task Force, CAAC,
Faculty Senate, each dean, and their respective faculty leadership teams are to
be commended for the serious manner they approached this task. All have
accepted the challenge and our students and the state will be better served over
time.

When we began this process, the Task Force identified 214 academic
programs at ISU. They further identified that 90% of our students are enrolled
in 50% of these programs. Approximately 8,800 students are enrolled in 107
programs and another 1,800 students are enrolled in the remaining 107
programs. It is obvious that we cannot continue to support programs with this
type of overall distribution. The recommendations contained in this report
will reduce the number of programs from 214 to approximately 150. The
final number will not be determined until departments and colleges complete a
number of curriculum revision projects currently underway.

This work is the first step in our on-going commitment to continually and
systematically review our course offerings and array of programs to ensure that
we are serving the needs of our students as well as the needs of Indiana and the
world. It is our responsibility to make sure that we continually assess what we
do in terms of quality, centrality to mission, alignment with strategic goals,
demand, and enroliment. A plan to accomplish this will be presented to the
campus Fall 2007.

We have reason to celebrate these recommendations. By reducing the
number of programs we give greater focus to our work, we strengthen academic
quality, we create conditions to support academic excellence, and finally, we
create conditions that will support the growth of new academic programs. | have
acknowledged that selected faculty units are overextended and this action
provides the foundation to begin to address that problem.



One of the goals of this initiative was to identify resources to reallocate to
support the needs of existing programs and to invest in selected new programs.
In this process, we have identified some initial savings, and fully expect that
additional savings will be identified over the next three to five years through the
reduction of course redundancy, revision our general education program, through
selected course transformation, and through faculty retirements and resignations.
It is impossible to provide an accurate estimate of the total savings from this work
at this point in time.

President Benjamin has supported program excellence through initiatives
such as “Distinctive Programs” and “Promising Scholars” and has supported this
work from its conception - he is very pleased with our progress. He also
recognizes that much of our savings for reinvestment will not be realized for
several years and he believes that there is a pressing need to move aggressively
to strengthen key programs and to invest in new programs. As such, he has
created the President’s Fund for Academic Excellence and has committed
approximately $750,000 to support high-quality, academic programs over the
next three years. These funds are to be used as one time investments for
program enhancement, growth, and expansion and to jump-start our efforts to
strengthen core programs. This fund will supplement the base budget savings
that we are able to realize through implementation of the program prioritization
recommendations. These funds will support programs that are aligned with
student demand, regional, state, and community needs, and the University’s
strategic goals. Additional funds will be earmarked for course redesign or
transformation, which is the process of redesigning whole courses (rather than
individual classes or sections) to achieve better and more consistent learning
outcomes by rethinking the way we deliver instruction, focusing on student
learning, and taking advantage of the support of information technology.

In the following sections of this report, | present university-wide and
college-specific recommendations. Many of these recommendations, including
revisions and eliminations, have already been initiated by the colleges.

e Programs that are recommended for elimination will be
charged to present a plan for phasing out the program that will
ensure that any student enrolled in the program has the opportunity
to complete the program and/or transfer to another program without
harm. The phase-out plans are due no later than August 1, 2007.
Admission to these programs is to be suspended at this point in-
time.

e Programs recommended for revision, merging or other action
will be charged to present a recommendation to the campus for that
action by December 1, 2007 unless otherwise stated. This time
frame will provide the opportunity for faculty committees to take
their action during the remainder of the academic year. These



plans should address options for students to complete current
programs and/or easily transfer to revised programs.
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College/Unit

Program

Actions

Teacher
Education

Graduate programs in CAS, COB,
COE, CHHP, and COT

Developing program and delivery system that
will support the needs of teachers at the
graduate level and contain approximately
50% courses in teacher education and 50%
coursework in the content area. Will submit
proposals for program elimination and
modification by December 1, 2007.

General
Education

General Education

Joint Faculty Senate-Provost GE Taskforce

has been established, which will recommend

a structure for the General Education

program that:

» increases quality, student success, and
academic challenge

= places student learning at the center

= emphasizes inquiry and active learning

= builds upon the Indiana Core Transfer
Library and other state initiatives or
requirements

= supports the reallocation of resources for
strategic academic priorities

= promotes coherence and common
intellectual experiences (more of a
common core)

Arts and
Sciences

BA Art History

MA/MS Communications:
Communication Studies, General
Studies, and Radio/TV/Film

Eliminate separate degree and develop track
in Art major (BS)

Merge these three degree programs into one
master’s degree program with selected
concentrations

BA/BS Communication Studies,
Journalism, Radio/TV/Film

Program change approved 3/19/07. Now 1
major in Communication Studies with 4
concentrations: Electronic Media, Human
Communication, Journalism, and Public
Relations.

BA/BS Clinical Lab Science

Will be eliminated




Ph.D. Life Sciences—Ecology,
Microbiology, Systematics, and
Physiology

PhD Life Sciences — Sports Medicine

Will become 1 Ph.D. in Life Sciences, 1 in
other successor department. Must develop a
5 year plan to increase sponsored research
including funding of a minimum of 50% of
graduate assistants by external sources

Eliminate

Ph.D. Geography—Physical
Geography and Economic Geography

Merging into 1 program. Must develop a 5
year plan to increase sponsored research
including funding of a minimum of 50% of
graduate assistants by external sources

BA/BS Anthropology, Geology, and
Ecology and Organismal Biology

Under reorganization, will become 1 major
with 3 concentrations

MA/MS Geology

Under reorganization

MA English—Theater

Proposal to eliminate received April 19

MA English—Teaching

Eliminate - In process at Teacher Education
Committee

Minor GIS

Will be suspended

MA/MS History/Labor & Reform

Will be merged into one degree program -
History MA/MS

Undergraduate programs---Languages,
Literatures, & Linguistics

Consolidating

Graduate programs-----Languages,
Literatures, & Linguistics

Consolidating. Proposal to suspend
Master’s in Spanish received April 19.

BA/BS Information Technology

Under review — Proposal to respond to
several concerns due December 1, 2007

BS, Music--Merchandising and
Business

Merging into one program with two
concentrations.

Master’s programs—Music

Curriculum revisions under development to
merge to one degree with selected
concentrations.

BA/BS Music—Composition,
Education, History & Literature,
Theory, Performance

Merge to one program with two tracks

Minor in Music Theater

Proposal to eliminate received April 19

BA/BS Philosophy

Plan under development with other
departments to create Philosophical Studies
program and reorganize academic unit.




BS, Physics

Creating Department of Chemistry and
Physics, retaining , but restructuring Physics
major, pursing agreements with other
universities on pre-engineering 3 +2
programs

BA/BS Sociology

Major to be eliminated, minor and selected
courses will continue

Graduate certificate, Women’s Studies

Proposal to eliminate received April 19

Women’s Studies minor, African &
African American Studies,
International Studies, etc.

Interdisciplinary unit under development to
coordinate management of and enhance
curriculum of programs

Business MBA Review program and make recommendations
related to curriculum and delivery by January
2008
BA/BS Information Design and End- | Discussion of combining with OMA and
User Computing MIS into a new department.
Education Ph.D. CIMT with specializations in Will submit program modification by
History, Language, Math, Secondary December 1 to have one program with
Ed, Special Ed, Teaching & Learning, | concentrations
Elementary Ed, English, Industrial
Technology, Early Childhood,
Educational Technology
Ph.D. Counselor Education — 3 degree | Will consolidate to 2 tracks
programs
BA/BS Early Childhood Eliminate; add early childhood concentration
to Elementary Ed major
MED Early Childhood, Literacy Merge into master’s program with core and
(DART), and Elementary Ed concentrations
MS - Library Media Modify Educational Technology masters
program to have 2 concentrations and non-
degree track in library media
Non-degree, Director of Exceptional Revise curriculum
Needs
Health and BS Community Health Promotion and | Revision approved 3/19/07. 1 degree in
Human School Health Health Science with 2 concentrations.
Performance

Ph.D. Athletic Training with Life
Sciences

Proposal to eliminate received April 19
See Ph.D. in Life Sciences (CAS)

BS Recreation Therapy

3 years to develop adequate enrollment base,
revision to Recreation & Sport Management
degree program has been submitted




BS Environmental Health

Will eliminate

MS Adult Fitness and Exercise
Science

Will combine into one Exercise Science MS

MS Physical Education--Master
Teacher

Will eliminate

Nursing MS Adult Health Track Elimination approved 4/2/07
MS Community Health Track Elimination approved 4/2/07
General Recommendation—establish | Limits proposed and under consideration.
enrollment limits

Technology AS Career and Technical Education Elimination approved by Faculty Senate

4/19/07

AS Construction Technology

To be eliminated

BS Packaging Technology

Reorganization of college will enable
realignment of program and curriculum
revisions will follow

BS Industrial Technology and
Industrial Supervision

Programs will move to different departments
under proposed reorganization of college and
reconfigure with other programs will be a
priority

BS, Manufacturing Technology and
Computer Integrated Manufacturing
Technology

Programs will move to different departments
under proposed reorganization of college and
reconfigure with other programs will be a
priority

BS Career & Technical Education
(Teaching and Non-Teaching tracks)

Merge to one degree program

Ph.D. Technology Management

College will assess and refine program, with
plan for future developed by January 31,
2008




