Draft Minutes for February 6™ 2007

We discussed agenda items for the retreat. Following are items that would benefit the
new council members:
e the history of the plan and how the goals were divided up among task forces.
Jennifer should talk about this.
e Have each task force chair talk about what overall goals fall under the group’s
purview, the work they have accomplished in the past and the goals and activities
they wish to work on this semester.

I.  Cultural Transformation (Marylyn)
ii. Curriculum Transformation (Christina Accomando)
iii. Student Access, Recruitment and Retention (Mike Kittredge)
iv. Diversifying Staff and Faculty (Colleen)
v. Training and Accountability (Adrienne)

e New Members to campus share where they are coming from and their ideas re
diversity issues. Following are new campus members on our council:
- Mike Reilly
- Kevin O’Brien
- Mary Fischer

Break into small work groups; each will focus on one of the topics below:

e Get Feedback from DPAC — What are some questions that DPAC would
like to ask in the Education Encounter forum regarding a job description for
an AVP of Diversity at HSU? (Marylyn)

e How do we incorporate the “students with disabilities” piece into the
Diversity Action Plan? (Kevin)

e What do we want to accomplish this semester/year; how do we stay away
from just being a reporting body and become a more “acting” body?
(Jennifer)

This might be ambitious to accomplish but we’ll try to keep it moving. Jyoti will send out
a reminder to all members, send out draft agenda to the whole group. Llyn and Jyoti will
take care of food.



