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President’s Convocation Address 
 

August 16, 2007 
   

Welcome and Introduction 
 

 Good morning!  Thank you for being here today even if our official 

semester does not start until tomorrow.   I hope your summer provided some 

time for rest and relaxation. One of the great pleasures of an academic career 

is the opportunity to meet and learn from a constantly changing group of 

colleagues.  Please take time to peruse the names of our new faculty, staff 

and administrators listed in your program and help them get started here.  I 

welcome the new members of our community and wish each of you a long, 

happy and productive career at HSU.    

 I also am delighted to welcome 16 students from Xian International 

Studies University in Xian, China to HSU.  We have developed a 

cooperative relationship with this university and several members of our 

faculty have already spent time teaching there.  I am pleased to acknowledge 

the work of Professors Guy-Alain Amoussou, Ray Wang, Rosamel 

Benavides-Garb and Mr. Carl Hansen of Extended Education for their work 

on establishing and fostering collaboration with Xian International Studies 

University.  They have helped to create Humboldt College within Xian 

International Studies University and the new Xian students have already 

spent a year in Humboldt College in preparation for two years at HSU.   

 It is also my pleasure this morning to welcome Dr. Robert Snyder as our 

new Provost.  Dr. Snyder, formerly Dean of the College of Arts, 

Humanities and Social Sciences, has demonstrated strong leadership skills 

since he joined HSU in 1989 as a member of the Philosophy Department.   
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Bob, we all look forward to working with you.  Thank you for taking on this 

important role for our university.   

 Rick Vrem, who recently stepped down as Provost, has been a member of 

our community for more than 27 years.  I enjoyed working with Dr. Vrem 

and am most grateful for his hard work and care for the academic mission of 

HSU.  I hope you will join me and the Academic Senate later this semester 

at a reception for Rick to help thank him for all he has done for our 

colleagues, our students and the broader community. 

 In past years, we have invited the President of the Associated Students to 

give remarks at this opening meeting and did so this year.  Unfortunately our 

AS President could not attend this year.  I look forward to working with Ms. 

Terra Rentz and wish her well for the coming year.   

HSUÕs Wang Award Recipient and Scholar of the Year 

 Last year at this event, we acknowledged HSU’s first recipient of the 

Wang Family Excellence Award--Professor Eugene Novotney of our 

Department of Music. The Wang Award was established in 1998 by former 

CSU Trustee Stanley T. Wang, who provided $1M to reward outstanding 

faculty and administrators.  A trustee from 1994-2002, Mr. Wang is founder, 

president, and chief executive officer of Pantronix Corporation of Fremont, 

CA, a worldwide provider of semiconductor manufacturing services.  Each 

of the five annual award winners receives a prize of $20,000.  Again this 

year, a member of our faculty, Professor Stephen Cunha from the 

Department of Geography, has received this prestigious award. Dr. Cunha 

has an international reputation for his work in advancing the teaching and 

appreciation of geography.  His courses at HSU regularly enroll more than a 

hundred students.  Dr. Cunha has worked closely with the National 

Geographic Society on a variety of endeavors including the now 
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international Geographic Bee.  Dr. Cunha has written a study guide for the 

Bee that has been a best seller along with his book about our country titled, 

Our Fifty States.  In 2001 Steve received the Distinguished Teaching Award 

from the National Council for Geographic Education.  I’ve asked Steve to 

make a few remarks today.   Please welcome our second Wang Awardee, 

Professor Stephen Cunha.   

 Thank you Steve for all you do for HSU, for geography scholarship and 

for education generally.  We are proud to have you as our colleague. 

 It is also a pleasure to acknowledge Professor Mark A. Colwell from the 

Department of Wildlife Management, who is HSU’s Scholar of the Year 

2007. Dr. Colwell has been at HSU for 18 years, has advised more than 25 

graduate students and has authored more than 60 scientific papers.  This is 

particularly significant given that his department is widely recognized as one 

of the preeminent wildlife programs in the United States.  Dr. Colwell will 

deliver a lecture on his work on September 12th.  

Importance of the WASC Accreditation Review 

 You heard earlier from Professor Greg Crawford of the WASC Steering 

Committee about the status of our efforts to be reaccredited.  I have little 

doubt that HSU will be reaccredited; however, that should not be a cause for 

complacency.   The WASC process appeals to me because it is focused on 

outcomes and the use of data.  We have an opportunity here to use this 

process to clearly and honestly assess how effective we are at educating our 

students and making real change if it is required.  I encourage all of us, staff, 

faculty and students, to learn about and participate in this process.   You can 

find the current documents on our WASC process on the web site shown on 

this slide.   
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 Last academic year Vice President Butler was a member of the WASC 

team assessing CSU San Marcos.  Steve has been telling a significant story 

about getting on an elevator at San Marcos during the review and having a 

student ask him if he was a member of the WASC team.  Our colleagues at 

San Marcos clearly did a good job of educating their students about the 

WASC process and involving all members of the campus community.  I 

encourage all of us to help our students and our coworkers learn about the 

upcoming WASC visit and its significance for HSU.   

HSUÕs Financial Situation 

 Let’s turn now to a discussion of our financial resources and how we are 

doing in meeting the budget challenges.  Provost Snyder has already given 

you an important perspective on the budget and how it affects the academic 

affairs area.  The next two slides show how the University spent its 

allocation over the last four years.  These slides show the total allocation, 

how much was actually spent and what proportion of the budget was spent 

by each major area of the university.  In 2003/04 and 2004/05, we had small 

surpluses.  In 2005/06, our allocation increased by 6 percent over the 

previous year, but we spent approximately $200,000 more than our initial 

allocation. This was due, in part, to not meeting our enrollment target.  

Within the university-wide budget, we had larger than expected increases in 

insurance costs, salary, benefits, and utilities that were not fully funded by 

the Legislature. In 2006/07, our initial allocation increased by 5.8 percent, 

and overall the university ended on a positive note with a surplus of nearly 

$1.5M.  I have promised Provost Snyder that I will use the available 

rollforward dollars and other university reserve funds to clear the $1.5M 

deficit generated by Academic Affairs last year.  We have taken a giant step 

forward to bring our university into a more stable financial structure.  I want 
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to give Academic Affairs the freedom to focus on its three-year plan to 

reduce its budget and not have to struggle to cover its year end deficit. 

 All of you are to be congratulated for the major effort you undertook this 

last year to solve the university’s structural deficit.  My hope is that as we 

work toward solving this phased reduction with Academic Affairs, revenue 

from our enrollment growth will help to offset some of our budget shortfall.  

You may remember that one of the major steps we took as a campus was to 

cut funding for Athletics from the general operating budget beginning in this 

fiscal year.  This decision freed up over $2.5M to apply to our structural 

deficit and provide some relief to Academic Affairs.  To help us meet this 

resource need, our students are paying an additional $202 each semester in 

the Instructionally Related Activities Fee beginning this fall.  The money 

that this fee increase brings will be used to replace general fund monies 

currently used to fund our athletics program thus allowing more general fund 

money to be allocated to our academic programs.  In addition, a portion of 

these funds is being used to create two new student programs, the Jack Pass 

and the Humboldt Energy Independence Fund.  I’ll say more about these 

programs later.   

 The next slide shows how we propose to spend what we believe will be 

our budget for this current year.  As you know, the Legislature has not yet 

adopted a budget, so we do not know for certain what our allocation will be, 

but thanks to the collaborative lobbying efforts of the unions representing 

our employees and the CSU leadership in the Chancellor’s Office, it is 

unlikely that the CSU’s statewide budget will be reduced from the level 

included in the Governor’s budget proposal and which results in our 

allocation of more than $103M as shown on this slide.   
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 One of the points you will have noted on the pie chart for 2007/08 is a 

large increase in the allocation for university-wide needs.  This is in part real 

and partly a consequence of how money is categorized at the beginning of 

the budget year.  This next slide shows what is included in this category.  All 

the monies in categories beginning with CMS Loan Repayment and 

continuing through the remainder of the table will be transferred to other 

units, primarily Academic Affairs, during the course of the year.  University 

reserve funds will largely but not entirely be used to fund academic needs.  

The smaller table on the right side of this slide shows where the largest 

increases have occurred since the last fiscal year.  Happily the biggest 

category is for increases in compensation for all of you.  Course fees are 

being treated differently this year and will be distributed to the departments 

that provide the courses requiring fees.  Note that the funds for repaying the 

CMS loan will not be used for that purpose this year since we do not need to 

begin repaying our loan for another year.  These monies will be combined 

with the university reserve to meet pressing needs as they arise in the 

academic area and elsewhere on campus during this fiscal year.   

 These slides and other information about our budget are available on the 

President’s web site and the University Budget Office web site.  If you have 

questions and concerns about the budget, contact members of the University 

Budget Committee.  They also are listed on the University Budget Office 

web site.   

What the Future Holds for HSU 

 Charting the direction of a university necessitates predicting future 

societal needs and trends.  This is imperative if HSU is to remain 

competitive and continue to be among the leaders in higher education.  I 
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would like to share with you my thoughts about what the university will be 

like in the future – ten or fifteen years from now.  

 Our public funding will continue to decline as the public’s perception of 

education as an important social investment continues to evolve into a sense 

that education is a private good and should be funded by those who receive 

it.  Over the next two decades, it is predicted that there will be a shortage of 

workers, especially among younger educated people.  While there will 

continue to be substantial increases in tuition, the decline in the number of 

educated younger workers will encourage employers to help pay for the 

education of their employees thus providing an additional source of income 

for universities.  We will need to be attuned to the current and predicted 

future needs of industry.   

 The growth of for-profit universities means that higher education will 

become more responsive to the market as competition both within the US 

and from abroad becomes more intense.  Increasing competition and a world 

full of uncertainty means that HSU will have to work to diversify its income 

sources.  HSU faculty and staff will actively seek resources that support both 

education and the applied research that benefit our region.   

 HSU by necessity will be much more effective in retaining our students 

in the future.  This will involve efforts by the entire campus community.  A 

more diverse faculty and staff will continue to make the university 

increasingly attractive to students of color.  I envision increased growth of 

our Native American programs as a result of the university’s growing 

involvement with several local tribes.  HSU will be the higher education 

choice for Indians throughout Northern California.    

 HSU will be more energy efficient as a result of the Humboldt Energy 

Independence Fund and the creative ideas that flow from 
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student/faculty/staff collaborations.  Expenditures for utilities will decrease 

substantially.  Our green reputation will continue to attract students as HSU 

becomes one of the few truly energy-independent campuses.  In the middle 

of the next decade, the university will be required to implement a more 

demanding admissions process as the number of potential students wishing 

admission continues to rise.  

 Despite the fact that information technology has deprived universities of 

the near monopoly on access to information that they once had, HSU faculty 

will make extensive use of these new technologies to make education for 

students more efficient and effective.  HSU has developed a series of new, 

interdisciplinary majors that are attractive to a broad range of students.  HSU 

also has used information technology to develop learning opportunities 

tailored to individual people whose careers are constantly changing and 

whose employers demand regular updates.   

 The growth in HSU’s student numbers will allow the creation of a 

number of new majors emphasizing experiential education; these majors will 

be highly attractive to students and readily serve the needs of our region and 

the state.  Humboldt State University will move toward the middle of the 21st 

century as a leader in its region and be recognized throughout the state for its 

innovative programs, partnerships with industry and responsiveness to the 

rapidly changing higher education environment. 

Charge to the Academic Senate 

 Let’s turn now to two areas that I hope the Academic Senate will address 

this year.  The first is our WASC review.  Professor Crawford has given us a 

succinct summary of where we are in the process.  I hope our senators will 

engage their colleagues in the WASC process, read and comment on the 

upcoming Capacity and Preparatory Review Report and help our WASC 
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Steering Committee get our entire community involved in this important 

process.   

 In 2005/06 the Senate adopted resolutions on the use of university-wide 

instruction evaluation forms.  We need to identify an office, probably in the 

Provost’s area, that is responsible for the analysis and distribution of 

evaluation data.  At the end of last year, I allocated university reserve funds 

for the purchase of electronic scanning machines and software for each of 

the dean’s offices.   I ask that the Senate review its resolutions from 2005/06 

and work with the Provost to prepare policy documents on the use of the 

evaluation data and on designing a system to collect, analyze and 

appropriately distribute the data that are gathered.   It is my hope that these 

data will be a valuable means of helping faculty to further improve the 

quality of education at Humboldt State University.   

HSUÕs Recent Successes 

 I turn now to a review of several of the very positive things that have 

occurred at HSU during the last year.  First is the progress we have made in 

attracting new students to our campus.  This slide provides a summary.  Last 

fall we enjoyed a record first year class.  This year we will exceed that 

record by more than 17 percent.  Moreover, our transfer class is up by 

approximately one hundred students despite the fact that the numbers of 

transfer students are down on most CSU campuses.  Most importantly, we 

will meet our enrollment target this year, and next year we can request a 

larger target and receive the increase in funding that goes with it.  Provost 

Snyder and I would like to thank our admissions staff and those working on 

international programs for this year’s increase in enrollment.  In addition, I 

would like to acknowledge the good work of our Public Affairs and Graphic 

Services staff who have transformed our web presence to one of the best in 
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the CSU and worked with departmental colleagues to vastly improve the 

quality of the published materials we provide to prospective students.  Thank 

you and keep it up.  The competition is not going away.   

 We are in the midst of a number of projects to improve our capital 

infrastructure.  These next slides will give you a sense of the progress we are 

making in adding to our capital resources and improving the ones we already 

have.   

 We are all indebted to Vice President Carl Coffey and his colleagues for 

the work they have done to make this all possible.  Carl, will you please 

stand and receive our appreciation.    

 An example of a very successful HSU program that serves the needs of 

our region and provides opportunities for students and faculty is the 

California Center for Rural Policy.  CCRP grew out of the Redwood Coast 

Rural Action group led by the Humboldt Area Foundation, College of the 

Redwoods and Humboldt State University.  CCRP has been in operation 

now for just over two years with the goal of conducting meaningful rural 

research that can be used to inform policy. Most recently CCRP was 

identified by the California Emerging Technologies Fund to provide 

leadership for an assessment of broadband internet deployment in our 

region.  CCRP, along with the Klamath Watershed Institute, makes rural 

data accessible and easily understood by members of the larger community. 

Together these projects have involved more than fifty student interns and 

brought more than $2M to the university thanks to funding from a variety of 

private foundations and state agencies.   

 The additional fees that our students are paying this year are for good 

causes that would not be funded any other way.  Some of these monies are 

being used to fund two new excellent programs that grew from student 
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initiatives.  I am particularly excited about these new programs and inspired 

by the students who first envisioned them.  The first is the Jack Pass which 

allows any HSU student with a campus ID card and a current registration 

sticker to ride free of charge on Humboldt County’s public transportation 

system. The hope is that the Jack Pass will encourage mass transit usage, 

thereby reducing fuel consumption and parking expenses, and as a result will 

help protect the environment.  In addition, the Jack Pass is available to 

faculty and staff for a fee.  Thanks to our student organization, Green 

Wheels, for developing the idea of the Jack Pass and working with our 

Student Affairs colleagues to make it happen. 

 The second student initiative that we will be able to fund as a 

consequence of increasing the IRA fee is the Humboldt Energy 

Independence Fund whose goal is to help HSU get all of its electricity from 

renewable resources by 2043.  I am intrigued by this idea for two reasons.  

First our students are creative and likely to come up with ideas that others 

have not explored.  Second, it is an opportunity for students and faculty to 

work together to incorporate the principles of a sustainable future throughout 

our curriculum.  We will be working with the Associated Students over the 

next few weeks to create a group of students, faculty and staff to oversee the 

use of these funds. 

 Under the leadership of Interim Vice President for Advancement Burt 

Nordstrom and now Vice President Rob Gunsalus, as well as an able board 

of HSU alums and community members, our new Advancement Foundation 

is doing very well.  Since September 2005 our funds have grown from 

$16.4M to $21.4M with an annual return over this time period of nearly 13 

percent.  These funds are being used for a variety of purposes but most 

importantly to help students pay for their education at HSU.   



Page 12 of 13 
2007 Convocation Address 

 In addition, our advancement group has increased alumni donor 

participation by nearly 100 percent in less than a year, setting a new record 

for the number of alums who are contributing to their alma mater.   

 The HSU Sponsored Programs Foundation reports that HSU faculty and 

staff brought in over $14M in new grants and contracts last year – the 

highest amount ever.  Thank you all for your work. 

 Our relationship with the city of Arcata continues to be strong.  The city 

manager, Michael Hackett, Mayor Harmony Groves, an HSU alum, and 

members of the city council have worked hard to ensure that there is a 

cooperative relationship between the city and the university that benefits 

both entities.   

 The next slide shows the new wireless system on campus called 

HSUWireless.  Much of the campus is now covered, and I know our ITS 

people are working on extending it further.  This is real progress in the last 

five years, and I am grateful to our CIO, Anna Kircher, for making it 

happen.   

 The tragic emergency on the Virginia Tech campus during the last 

academic year has inspired all of us to think again about how we would 

handle emergencies on our campus, and how we would notify the campus in 

the event of an emergency to help ensure the safety of the entire community.  

This slide shows a new notification system that we have just put in place.  I 

hope that faculty will inform students of this system during their initial 

classes in each semester.  We are indebted to Police Chief Thomas Dewey, 

CIO Anna Kircher and Vice President Butler for working to establish this 

system of notification. 

 Our Educational Opportunities Program or EOP provides admissions, 

academic and financial assistance to eligible low-income California 
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residents.  I have talked with several of these students over the last few days 

and as always find them appreciative of the opportunities that HSU offers 

them.  Our EOP staff will be hosting an open house for new faculty in late 

September.  I encourage you to attend and learn more about what EOP 

offers. 

 Humboldt State University is a unique and special campus.  It has a 

strong tradition of providing high quality education to many students who 

might not otherwise have the opportunities afforded by a higher education.  

HSU has been and is a leader in espousing the values of social and 

environmental responsibility to its students and its region.   Humboldt State, 

like all public universities, is immersed in the social and economic trends 

that I discussed earlier that are demanding change.  Many of you believe 

deeply in the core values that have molded this university.  Those values will 

remain strong and pertinent in the face of rapid change and will provide a 

beacon for us as we move forward.  If we keep our eyes on that beacon, the 

future will be bright.   

Conclusion 

 I hope you will join me in the Balabanis Quad immediately outside for 

some refreshments.  Those faculty and staff who are new to campus should 

assemble on the steps of the art complex on the east side of the quad to have 

your picture taken.  Lastly, I remind all faculty and staff that the University 

Center and our Administrative Affairs colleagues will host a barbecue on the 

special events field from noon until 1:30 pm today. 

 Have a good semester and thank you for all you do for Humboldt State 

University and our region.   
 


