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Strong learning communities can act to support teachers as they
move from novice to highly qualified teachers. —McLaughlin and Talbert, 2006

PROJECT GOALS

GOAL 1: Provide individualized professional development (PD) to NCSTI teachers
including structured mentoring and support for PD plans. GOAL 2: Develop and sustain
strong school site based learning communities at the department level focused on
science and science instruction. GOAL 3: Provide regional support of high quality
professional development through content institutes, academic literacy programs, and
English language programs. GOAL 4: Collaborate with state research efforts to better
link program implementation with the needs of teachers. GOAL 5: Provide science
academic literacy leadership to the California Subject Project network.

SUMMARY OF ACTIVITIES

NCSTI is a regional collaborative effort that aims to support science teachers and
science departments. This initiative will support teachers individually to help with their
professional development needs, assist science departments to further develop as
effective learning communities, and provide a set of PD offerings in which regional
teachers can participate. NCSTI focuses on structured mentoring and coaching
programs, career development and planning, science content institutes, and support for
English language and academic literacy development. A key element of NCSTI will be
the fostering of strong school site learning communities focused on science and science
teaching. We will also host the statewide Science Literacy Program led by Rick
McCallum. Research from NCSTI will support statewide research endeavors.
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