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Overview



VSIP Requirements and Key Dates

● Program announced to campus community on March 27, 2025.
● Applications were submitted April 1, 2025 – April 30, 2025.



VSIP Key Points



Initial Estimates of Participation & Savings

● Initial estimates indicated potential ongoing savings of $1.2 million to $2.3 million depending on the 
participation rate and backfill rate.



Actual Overall Participation



Actual Participation by Division

● VSIP Incentive Payout - Actual One Time Cost was funded by the University Wide division and allocated to the 
divisions respectively to cover the cost of the program.



Actual Participation by Employee Group



Analysis of Potential Ongoing Savings



Strategic Timeline – one year in advance, enabling planning, smooth 
transitions.

Upfront Cost – $1.5M in one-time operating funds.

Projected Savings – $1.1M–$2.5M annually, depending on 45–75% backfill 
rates.

Overall Impact – actual savings will vary by how divisions have managed and 
will continue managing backfilling and reorganization.

Key Takeaways
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Contact Information

University Budget Office
budget@humboldt.edu

Carla Wharton
Director of Budget & Financial 

Planning
cs348@humboldt.edu
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