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• Quarterly projection reports are compiled by University Budget 
Office (UBO)

• Based on financial data prepared by division budget analysts & 
UBO

• Identifies emerging fiscal issues within the current year

• Supports responsible stewardship of state & student funds

• Ensures compliance with Chancellor’s Office Budget Oversight 
policy

Overview



•Presented to:
• Chief Financial Officer (CFO)
• Executive Cabinet (EC)
• University Resources & Planning Committee (URPC)

•Published on Budget Office website for campus-wide transparency

•Informs decision-making and resource allocation

Report Distribution & Use



Overall Status: Stable with Manageable Revenue Pressure

● 📉 In State Tuition Fee revenue projected $1.2M below budget

● 📈 Other revenues including non-resident Tuition Fee partially 
offsetting shortfall

● ➖ Revenue variance: ~$400K unfavorable

● 💰 Expenditures variance $16.6M favorable

Q2 Humboldt Operating Fund (HM500)



Q2 Revenues



Current Variance: –$400K

● Tuition & Fees: –$1.2M (enrollment-driven)

● Partially offset by stronger non-tuition revenues

● Q2 reflects actual Fall data; Spring still estimated based on 
actual Fall preliminary

Q2 Revenues



Q2 Expenditures



$16.6M Under Budget (Timing-Driven)

● Significant portion is FY 24–25 roll-forward

● Divisional deployment plans still in progress

● Spending acceleration expected in second half of the year

Q2 Expenditures



Q2 Projected Roll Forward



🏦 Projected Surplus Composition

● $6.2M Restricted Programs (Limited flexibility)

● $3.75M Strategic Roll Forward Reserve

Key Takeaway: Surplus not fully discretionary

Projected Roll Forward – Composition & Constraints


