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To achieve great things, two things
are needed: a plan, and not quite
enough time.

Leonard Bernstein
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For each student,
the
right strategies
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right time



Students




o







ERRRENEE s a7 2000

i
! 63%/37% 2010
49%/51% 2014







11






13












everyone.,..
small Independe“ :;;I;‘;th;:l along

experiences @ going acadgmma“yf eling

Iearmn college

ability away home » I met g P@SpoNSsibility beautiful

educatmn general
thing cluhs

opportunity resources”

teaching homework schedule
way res nn5|hle interesting "™

find
"a snnlal -

friends help-.atmosphere

lot - cre pyerythingerety
m&IUFIIVIng selfclayssfngrest

- life loves

hands @ humboldi fun

';,ﬁf;*mce

SUGCGESS grow eot student ~ awesome _ singe adult hsu activities
-~ feelindependencesmmn 6y I EGTIMERT ="
frie “dl work EXPErIENGE -~y control P

o Person

We I I kaﬁﬁge!::l:g";amny
weather Iear“ e n.| ny tE dG he 'S ydlffe.-em s

even Ill‘l] fessors mzes heﬂep';rggl-! dy c am pus . ;:ery
I‘I = students
opportunities




scheduling

housing right
situation money deﬂmn:a t"' e eatly ess

- ge“mg Studying mase,
class

l l library
CO 55 f Qe

homa,s t =r=J10INEe
'“9 mlss cold I a tpaﬂv

igﬁ amll dlstance
= classeShon '“w want Estiden s
:‘,:.},? needenough dorms gmlm!letﬂqlﬁmu e living =

3 food - dislike™

CAMPUS comes, expected
GVETYthmg . ”hool stairs expensp:cve amount

o lfﬁﬁ,t parking ack Strese information ]ittle hard =~

ing
al:tmd stu YEWE education sleep _ . . certam annoying thi 1

every

room  pay hllls respect  outside aroun
forced stay tired walk trya!:ig]nn;ﬁn“t‘s gee readi ng high

l!f.ISt

COIIISGS

never
pavinq







Pre Entry Initial Goals/ Institutional | ngs|e/d
Characteristics || Commitments Experiences Integration oals Outcome
Commitments
- R
Family Intention Academic
Background/ “\ A Performance
V =$= Academic
¢ Educational Faculty
GoaIA Interactions ¢
Skills & /—tb 4 S ¢ -
Abilities Institutional - N Social
$ Commitment Extra Curriculat
\ / Activities
4 $ A
Prior Social
Education External Interactions
Commitments \ /




the

getting at the

and o 7) by
finding out
the o II.







7y

About 42% g Academic

graduatein6 {—><

13.7%

“_ Probation? ~ Yes | 16%
years i : 0
\ Y, N | l\[ Female |
o No
Aoused o~ | 18:6% [ 1I\1/|a2|?/ ]
) . (0]
College N ~_
Ready | | ( On )
61.1% N \ campus
/ Pre Commuter | 12870
N collegiate 13.1%
_~Housed on~__ | On campus 36.6% |\, ~
. campus? 61% AN [ Female ]
7 ' _ 40.3%
o/ % | — |

[Commuter] [ Male ] Graduat'\on S’[Udem Flow

51.1% First-time Undergraduates




Student Performance: First-Term GPA rai 2000- Fai 2014
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RELATIONSHIP BETWEEN FIRST TERM GPA AND...
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MINDMAPPING ACADEMIC PROBATION
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Turning actionable intelligence into
action:
asking better questions...
busting the myths...
applying what we learned...






Target Structure

The “right INTERVENTION
intervention, at : l—“—
the right time, . & S

for the right
student.” i ' : : ) .
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Educating the Educators...

Three campus wide presentations in Fall 2015—more
to come...



http://www2.humboldt.edu/aavp/node/63

Reimagining the First Year...and beyond

The “right INTERVENTION

intervention, at : —

the right time, ~ & \ . N
for the right = | _ , . )
student.” ‘ ‘ :
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Interested to hear more...

Lisa Castellino, PhD
Director of Institutional Research & Planning
Lisa@Humboldt.edu a
(707) 826-5338
@LisaCastellinoPHD

Jena’ Burges
Vice Provost and Dean of Undergraduate and Graduate Studies
Jena.Burges@Humboldt.edu
(707) 826-3949
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