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To achieve great things, two things 
are needed: a plan, and not quite 

enough time.

Leonard Bernstein







For each student,
the 

right strategies
at the 

right time
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Strategies
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STOP
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the 
right time:
getting at the 
“when” 
and “what” by 
finding out
the “who”.





On 

campus

19.6%

About 42% 

graduate in 6 

years

Academic 

Probation?

Yes

No

First 

Generation? Yes

No

College 

Ready?

College 

Ready

61.1%

Pre 

collegiate

36.6%Housed on 

campus?
Gender?

16.4%

53.3%

13.7%

18.8%

Gender?

Female
16%

Male
11.2%

Male

33.1%

Female

40.3%

Commuter

51.1%

On campus

61%

Housed on 

campus?

Commuter

13.1%
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Student Performance: First-Term GPA Fall 2009- Fall 2014

Mean: 2.5864
Standard Deviation: 1.0395
N = 6,584

25% earned 
less than a 2.0 
their first term
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RELATIONSHIP BETWEEN FIRST TERM GPA AND…

First Term GPAFirst Term 
GPA

Basic 
Academic 
Behaviors

(.366)

Turns in 
homework

Spends 
time studying

Takes 
good notes

Records 
assignments 
in calendar

Attends 
class

Academic 
Self 

Efficacy
(.315)

.311

.311

Persevere on class
projects even when 

there are challenges

Do well on all 
problems and 
assignments

Do well in your 
hardest class

Time Mgt.
(.282)

Shows up on 
time

Plans out
time

Makes to do 
lists

Balance time 
between classes 

and other 
activities

.5
5

3

.5
5

3

Advanced 
Academic 
Behaviors

(.244)
Participates 

in class

Communicates 
with instructors 
outside of class

Reads 
assigned 
readings

Works on
large projects 

advance of the 
due date

Studies in a 
place to avoid 

distractions Studies on a 
regular 

schedule
.581

.581

.6
2

7
.6

2
7

Academic 
Integration (.633)

Academic 
Integration (.534)

Academic 
Integration (.488)

Academic 
Integration (.445)
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MINDMAPPING ACADEMIC PROBATION

Dependents

Academic 
Probation

Family

Job

Advising Feedback Housing
Sense-
of-self

External Institution

Goal

Out of
classroom 

interactions

Peer 
connections

Academic Social

External 
Pressures

Commitment 

Academic Probation as a function of…

26



Turning actionable intelligence into 
action:

asking better questions… 
busting the myths…

applying what we learned…
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Target Structure

FYE

RAMP

CAE

INTERVENTION

TIME

The “right 
intervention, at 
the right time, 
for the right 
student.”
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Educating the Educators…
Three campus wide presentations in Fall 2015—more 
to come…
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http://www2.humboldt.edu/aavp/node/63


Reimagining the First Year…and beyond

FYE

RAMP

CAE

INTERVENTION

TIME

The “right 
intervention, at 
the right time, 
for the right 
student.”
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Lisa Castellino, PhD
Director of Institutional Research & Planning

Lisa@Humboldt.edu
(707) 826-5338

@LisaCastellinoPHD

Jena’ Burges
Vice Provost and Dean of Undergraduate and Graduate Studies

Jena.Burges@Humboldt.edu
(707) 826-3949

Interested to hear more…
Note: Slide show content subject to change from live session.
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