Gap Analysis

Strategic Planning Surveys
Results Presented to University Senate
4/7/2015

Dr. Lisa Castellino

Office of Institutional Research and Planning

HUMBOLD
Office of Institu al

STATE UNIVERSITY

g utional Research and



Before we begin...

e Response rates were less than stellar for
students (< 10%) (systemic survey fatigue)
e Better for personnel (39%)
e However over 100- which typically is the
threshold for ‘small sample sizes’
 Where possible, non-parametric tests used.

...Data can be used triangulate opportunities.
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Respondent Characteristics: Student Dashboard n=237)
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Small sample size usually under 100. In most cases, aggregate analyses only unless large enough sample to disaggregate to run statistics—typically non parametric to be safe—assumptions of normality could be violated—non parametric controls for that.
3,000 invited- actual response rate 8%. Stratified random sample.


Respondent Characteristics: Personnel Dashboard (n = 183)
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About 437 invited; larger response rate.


Content & Radial Graphing



Question Bank

Completing their degree at HSU

Majoring in something that helps them get a job when they graduate

Having an advisor who quickly lets them know if they are going off track from meeting
goals

A campus that is welcoming and respectful of all regardless of who a person is or what
they believe (race, gender, ethnicity, religion, sexuality)

Going on to graduate school

Being able to register for the classes they need so they can graduate on time

Being able to register for the classes with the instructor they want

Being able to successfully balance work with school

Getting the chance to conduct research with faculty

Having an opportunity to shape how fellow students experience campus in things like
student government, or peer advising, or being a member of a club, or serving on
campus committees

Having access to recreational facilities or activities

Having an opportunity to learn about people who are different from themselves
Being able to afford college so they can keep attending at HSU

Having teachers who challenge what they think, believe or feel about a subject

Learning how to succeed in school (like study habits or time
management)

Feeling like they belong and connect to the surrounding area
(Arcata)

Learning how to make a budget they can stick to

Being enrolled at the same school as their significant other/friend

Seeing more faculty and staff who look or are like them
Having an internship or other ways to learn outside the classroom

Getting more access to things they need for class (library,
computers, printers)

Having an opportunity to help people who are different from them
understand their own perspectives and experiences

Being able to participate in athletics/team sports

Being able to speak with their instructors outside of class

Being challenged in class to do their best work

Having access to healthier affordable food choices
Having a quiet place to study on campus not including the library

Having a dedicated place to go to hang out with people like them
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Presentation Notes
Developed in conjunction with each Task Force- represents content gleaned from other discussions. 28 question bank across three groups—that alone is an accomplishment! 


What i is a radial

1 to 7 Scale

1 = Not at all Important
What we THINK students value 7 = Extremely Important
What we think students SHOULD value

What students ACTUALLY value

Distance an indicator of agreement

Closer the value more alignment we have between each set

Relationships between:




Matrix Assessment

Item

Item

What we think they
value

What we think they
SHOULD value

What we think they
SHOULD Value

What they actually
value

What we think they
value

What they actually
value

Looking for commonality in

oerspectives
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WHAT WE THINK THEY VALUE VERSUS WHAT THEY SHOULD VALUE
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WHAT THEY VALUE VERSUS WHAT WE THINK THEY SHOULD VALUE
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Diverse student- self reported ethnicity not equal to White or prefer not to state


Q . . b
/5%1”/7 o L4 (?;O (2;« Completing their degree at HSU helps them geta 10 f
9%, 90 “ ERERA : . thing that 1y lets them know!
Bq- %, RN o7 230 3 ) Majoring ins isor who quic Y . oals
i, % Ce ® % o . ving an advi m meeting &
C/) OO' 9 OSI’ % (8] % 3 ‘ ----- Ha Off traCk fro
6’//@,7 % % s 22 ) . they are going
g@d/ f’% 1’. 4 o % Q ........ .:..
n C/SS 6/ """"""" @ R ; i
S ¢ o % ..... .Q 5 &campus that is welcoming and respectful
Pegy Otﬁe,‘, b @ ) ® T3
Ostr, Ucy @st’ y @ 4
o) S
rs Outsld : : &ing on to graduate school
€or & S W
B@ . C/aS .'l 3 oo,
/ngab/e ¢ "‘ @ O’ """"""""" ¥ Register for classes to graduate on time
(0] : 3
Art ‘:.O
e/, e o5,
P diffa ren i ath ..-..:. 2 .
peO el‘ .::.', .-'. ®
Ple Ung, S gy . N (’ Register for classes with the instructor they want
el"St O/‘t o ‘ .
angy the; S .Q 1 3
Ir pey Y e °
SPecy; RS IR
) iv o Py
Gett/ng e’- @ 0 O“ Balance work and school
fOr cl. aCCe .|' o
Ss for th/'n .o:' O . ° ..o
8s th <
ey need‘) ’ .
Havi ) S Conduct research w faculty

------------- @ Opportunity to shape other students’ experiences

Seeing fac/st i et ‘ :
/staff who look Jike theg? (’ ® () b '

Access to recreational facilities/ activities

. “(\e‘- o
\g © :
(0\\ed\N @@ ‘
Be\“% e . O <. Opportunity to learn about people different from themselves
d%e‘- ‘- ....... \Q‘: ..... "'J‘
a\(ea v (Ca\_a '... .' .............. * y
@ -- What we think students value o ® o“%\P‘ Moo e @ Being able to afford college
01O e\ Having teachers who challenge what they think, feel, or
--@--What we think students SHOULD value | g2(™ Qe g g Y ) ’

el Learning how to succeed pqjieve about a subject
-+ @--What students say they value (,ee\\(\ in school


Presenter
Presentation Notes
FINAL MATRIX OF RESPONSES


What we think they should value

vs. what they do value

Completing their degree here at HSU.

Being able to afford college.

Getting the classes they need to graduate.

Being challenged to do their best work in class.

A campus that is welcoming and respectful to everyone.

Feeling like they belong in Arcata.
Similar

Diversity context a bit more nuanced.

Different

What we think they value vs.
what they do they value

Getting the chance to conduct research with faculty.

Having an opportunity to learn about who are different from
themselves. Tie- educate others about themselves.

Learning how to make a budget they can stick to.

Getting more access to things they need.

Having teachers who challenge what they think, feel or understand
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