<J.
Our /TQ‘//CJ:W

By the numbers

Fall 2017 Uisa Castellino, PhD Office of Institutional Effectiveness




Initiative 20252



A—yr graduation: 30%

6—-yr graduation: 56%
transfer 2—yr Graduation Initiative 2025 definitions

transfer 4-yr graduation: slightly different than local.
graduation: 79% 38%

Eliminate Gap for Pell
Eliminate Gap for URM

>

Graduation Initiative 2025 funding
systern—wide is $75,000,000 (base
funded)






Strategue Enrollment Mgt

Part | Recruitment



First-time Undergraduate applications dropped in 2016 & 2017

2,820 2,754



Undergraduate application yield dropped 2013 thru 2016

Application Yield = Enrolments/Applications

211 % 27.5%

24.4% 24.3% 0o 60, 23.4%




Strateqie Enrollment Mgt

Part Il Enrollment and Demographics




For every e students enrolled as first—time undergraduates: -

*Peee
nads ofo ofo ofo

Around half are first-generation. s




For every T€IN students enrolled as first-time undergraduates:--
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Almost one half received Pell Grants s




For every e students enrolled as first—time undergraduates: - -

e
@

Nearly half represent diverse backgrounds. sesse-



Total Undergraduate enrolment dropped in 2016 & 2017

8,242

7.778
7 oo 7,597

5,650 5,495
4850 5.264
1,310 1,237 1,420 1218
888 047 1,035 947
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New Undergraduate enrollment dr OPPECI in 2016 & 2017
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Annualized FTES at Census by Residency

6,686 6,718 ’
6,000 600
4,000 400
2,000 200
0 0
2009-10 201011 2011-12 2012-13 2013-14  2014-15 2015-16 201617
+10 FTE from
B Outof state ™™ |ntemational  ====Ca resident* SUMMEr session

*Note “CAresident” indudes AB40, Intemational w resident fees, & other statie w resident fees
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Undergraduate Student Groups*: Opportunities

How do we collectively impact? ., — " —_
33%
e
Yy W%— L
URG + Pell 9% 24% — 8% ;2; W ~
First Gen + Pell e / 0%~ ___— — 21%
URG + First Gen egp’ 18% —__— Ca
Pell + URG + First Genegmp’ 15%

Fall 2011 Fall 2016

On average, the size of our incoming first—time undergraduate class ranges from 1,200 to
1,400 students. One in three represent traditionally underserved populations and are also
eligible for Pell grants. About 1/51 are also first generation.

*as per Graduation Initiative 2025 definitions.



Strategie Enrollment Mgt

Part Il Retention & Progression




YW/hat students want

Ability to register for classes they need

Faculty and Staft who understand them

A safe and welcoming environment
Employment opportunities




“Humboldtt State has given me the
best professors and courses in my
field that | could have asked for.

“What | I 1 .
aboj Hgﬁfﬁ; i They are knowledgeable arnd give
that | am surrounded by plenty of opportunities for hanas on
tiends, PIrofesSors leaming. Hurmbolat Stafe is also

’ Jocated in one of the prettiest parts /
and faculty

have ever been. So whenever [ fee/
stressed | can explore the amazing
natural beauty that the university is

"Everyone | have spoken nestled inside.”

fo has been very patient
and unaerstanading with

remembers who care
about me---"

how stressful student e “You can tell the
can be and figuing st facully and staff - 1ne professors ano
out-+ wart to be here and itis  cjass sizes make it feel ke a

very encouraging.” private school.”

“The kinaness and guidance of the
facully ras been very exceotional.”

“--the pprofessors and facully
care a lot about the well-being of the
stuaents and you can see that.”

“Humbolat State University is the best
aecision | maae for college. My time
here so far has been excellent. | really

Ike the way staff. such as teachers,
interact in their classroorm with their
stuagents.”



/L‘LZ < ee , 21/L1

Challenges our students face: 4888
61% felt overwhelmed.
48.6% reported lack of sleep.

12.4% felt they “did not belong’ at HSU.
38% worry about getting enough to eat.
25.4% worry how they will afford school next year.




\X/hy students leave:--

"l took a lot of “Pecole don't
classes | found ot get me here.”
aon't even count.”

“No one hejped me.”
"l keeo getting the runaround.”

“It Wasr],t |ike I ‘I neeced to take xxx and |/

coulan t get into it so I'm

thoug ht It wou Id going home to take it.”
be.”

I can't afford
aplace.”

“This is all too
much for me.”

I'm hungry a lot of the time and it makes it tough
pay attention in class.”



For every ten students enrolled as first-time undergraduates: -
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000

Three |eave after their first year.




Eliminate the gap- -



Opportunity Gap— Retention Underrepresented
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Opportunity Gap— Retention Pell Recipients
4
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Opportunity Gap— Retention First—Generation*
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Strategue Enrollment Mgt

Part IV Graduation



For every ten students enrolled as first-time undergraduates: -

Almost two (1.6 graduate in four years.



For every tenN students enrolled as first-time undergraduates: -

S
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Almost five 46 graduate in six years.




Opportunity Gap— Grad in 4 Years Underrepresented
4

W ~

12%

1%
9%
8% i I I

Almost 2 to 1. Ratio of white to
underrepresented students who graduate in 4 years.

\_ /




Opportunity Gap— Grad in 4 Years Pell Recipients

13%

10% 1%
I | I

\-

Gap steady in2011-12 & 2012-13.

12%

4

\

_/



Opportunity Gap— Grad in 4 Years First—Generation
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Gap shrunkin 2013-14.



A—-Year Graduation Opportunity Gap— Intersection*

Examining collective Impact...
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