
TEAM REVIEW PROGRAM

The Team Review Program assists Cal Poly Humboldt faculty & research associates in
developing innovative & impactful proposals to increase award success. The program
offers three proposal review services, depending on individual needs.

PINK TEAM REVIEW

Early Stage, Informal 

2-3 Reviewers

Pink Team Review is most useful in 
the very early stages of 
conceptualizing a proposal. Contact 
SPF at least three months prior to 
the submission deadline. 

The proposer will give a 10-15 minute 
presentation via Zoom to 2-3 
reviewers of their choice. The review 
team will then discuss the proposed 
project for the rest of the hour. 
Reviewers will not be compensated 

RED TEAM REVIEW

Late Stage, Formal 

1 Reviewer 

Red team review is an opportunity for 
a full proposal review by an expert of 
the proposer's choice. This review 
requires a 95% complete proposal no 
later than five weeks before the 
submission date. Contact SPF at 
least six weeks prior to the 
submission deadline to coordinate. 

SPF will recruit one reviewer from a 
list provided by the proposer and will 
facilitate the review and a follow-up 
Zoom meeting. SPF will compensate 
the reviewer. 

GOLD TEAM REVIEW

Late Stage, Formal 

2-3 Reviewers

The gold team review is similar to 
the Red Team Review but is for large-
scale, complex, institution-wide 
proposals. The Gold Team review 
requires a 95% complete proposal 
narrative a minimum of 6 weeks 
prior to the submission deadline and 
will include a panel review of 2-3 
experts from a list suggested by the 
proposer. Contact SPF 7 or 8 weeks 
prior to the deadline to coordinate. 

SPF will recruit reviewers, coordinate 
reviews and a zoom follow-up. 
SPF will compensate the reviewer. 

To learn more, please contact our Associate Director of Research Development and Strategy, Erika Wright, Erika.Wright@humboldt.edu 
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