CAL POLY HUMBOLDT

University Senate Written Reports, February 3, 2026
Standing Committees, Statewide Senators and Ex-officio Members

Academic Policies Committee

Submitted by Tyler Evans, APC Chair

Members: Julie Alderson (Faculty-Art), Frank Cappuccio (Faculty-Chem), Alexus-Harrelle
Deshazier (Coordinator-Umoja Center), Tyler Evans (APC Chair), Frank Fogarty (Faculty-Wildlife),
Jacob Garcia (AS Students), Stephanie McKindley (AS Students), Marissa O’Neill (Faculty-Social
Work), Jenni Robinson Reisinger (Registrar), Mark Wicklund (Director-Assessment, AVP
Academic Programs designee).

Meeting Date(s): 1/26/26

Meeting Details: The committee discussed the comments and input from December 10 listening
session for the draft revision to the procedure for discontinuance of academic programs. The
listening session comments and concerns concentrated around the following five components:

1. The makeup of department or program faculty that can initiate the procedure, including
the two-thirds threshold for small departments, lecturer voting and consultation rights,
and CFA notification requirements

The role of Academic Program Review (APR) in the rationale for procedure initiation
The role of SenEx was perceived as elevated, and that of the Senate as diminished

The timeline decreased approximately 25 to 30 academic days from the current policy.
Suggestions to study the procedures adopted by other campuses
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In response, (1) the committee is in the process of discussing possible changes to align with the
language for uncontested procedures, with APS notification serving as the handoff point for CFA
obligations; (2) language referring to APR was added to the sections on rationale and required
components of proposals; (3) the committee is in the process of changing the language to make
it clear that the Senate and the Provost make parallel, independent recommendations to the
university president; (4) the committee discussed the proposed timeline and believes it allows
ample opportunity for participation by all stakeholders while maintaining appropriate
momentum; and (5) the committee has studied numerous policies at other CSU campuses. A
second listening session originally scheduled for February 4 was pushed back to a date that is to



be determined to give the campus community ample time and notice to participate in the feedback
process fully.

The committee also briefly reviewed other Spring 2026 business and discussed prioritization
and workflow. This work consists of
® Proposing the adoption of the ABC/NC grade mode
e Revisions to the campus Syllabus Policy in accordance with proposed changes in ICC
processes
e Reuvisions to the Assessment and Program Review Policy in accordance with proposed
changes to GEAR assessment

e Revisions to Academic Internship and Service Learning Policies in accordance to
changes in EO 1064

e Revisions to Policy and Procedures for Responding to Allegations of Research
Misconduct

e Revisions to the Posthumous Degrees and Certificates of Achievement Policy

Appointments and Elections Committee

Submitted by Jorge Monteiro, AEC Chair
Members:

Meeting Date(s):

Meeting Details: no report

Constitution and Bylaws Committee

Submitted by Rouhollah Aghasaleh, CBC Chair
Members:

Meeting Date(s):

Meeting Details: no report




Faculty Affairs Committee

Submitted by Jayne McGuire, FAC Chair

Members: Claire Till, Melanie Michalak, Lisa Tremain, Ara Pachmayer, Ryder Dschida, Kim White
Meeting Date(s): January 21 and 28.

Meeting Details: Our meeting have focused on creating language for a memo of clarification
regarding the use of Summer Student Feedback Surveys in the RTP process. This language will
be shared with Senate at the next meeting.

We are also reviewing the responses we received from the first round of the the Faculty
Generated Policy Ideas survey. That survey is going back out this week.

Finally, we discussed the proposed revisions to the Academic Calendar and determined that the
this request is more closely aligned with the UPC’s work. | will forward the requested changes to
that committee.

Integrated Curriculum Committee

Submitted by Sara Sterner, ICC Chair

Members: Paul Michael Atienza, Morgan Barker, Christine Cass, Joice Chang, Tom Cook, William
Fisher, Paul Geck, Chris Guillen, Sara Hart, Alison Hodges, Sei Hee Hwang, JuEun Lee, Heather
Madar*, Bori Mazzag, John Meyer, Libbi Miller, Cindy Moyer, Justus Ortega, Meenal Rana, Jenni
Robinson Reisinger, Joshua Smith, Sara Sterner (Chair), Anna Thaler, Melissa Tafoya, Mark
Wicklund; Student Representative: Ayan Cabot, AS Executive Vice President; Curriculum and
Catalog Specialist: Cameron Allison Govier; Curriculum and Assessment Analyst: Khristan Lamb;
ASC, Office of Academic Programs: Geneva Samuelson
Meeting Date(s): January 27, 2026
Overview of Meeting Details: The meeting focused on reviewing and finalizing a new course
outline template for ICC curriculum review processes, with extensive discussion about textbook
requirements and grade mode specifications. The committee approved moving forward with
the pilot template for the upcoming review cycle, while also discussing changes to the syllabus
policy and assessment procedures. Updates were shared about the processing of 250 out of 290
curriculum proposals, with the draft catalog expected in mid-February, and the committee
reviewed plans for program review self-studies and potential syllabus requirements. Sara Hart
and Mark Wicklund presented changes to the GEAR assessment process.
Curriculum Development Decisions:

e [CC-Approved Proposals Advancing to Senate on Consent: None

e |CC-Approved Proposals Advancing to Senate by Resolution: None

e |CC-Reviewed Proposals Determined to Require Further Development Prior to Advancement to

Senate: None



Read More:
e Meeting Agenda: 01.27.26-ICC Meeting Agenda - Approved (Humboldt Login Required)
o DRAFT Meeting Minutes: 01.27.26-ICC Meeting Minutes DRAFT (Humboldt Login Required)
e PolyTechnic Curriculum Priority: The Big 5 - Submitted to the CO
o Officially Approved at CO. Curriculum Office Processing
m Applied Humanities, B.A. New Degree Proposal - 24-2524 (CAHSS)

m Health and Medical Sciences BS - New Degree Proposal - 25-2933 (CPS/CNRS)
o Received and under CO Review:

m Critical Agriculture Studies & Agroecology New Degree Proposal - 24-2837

(CAHSS)
m  Community Health, B.A. New Degree Proposal - 24-2678 (CPS)
[ | i Te Engi i hematics E i -24-2875 -

New Degree Program. (CPS)
e 25-26 Curriculum Review Queue: Curricular Review for 25-26: ICC 2025-26 MCC

Proposal Tracking

University Policies Committee

Submitted by Sulaina Banks, UPC Chair
Members:

Meeting Date(s):

Meeting Details: no report

University Resources and Planning Committee

Submitted by:

Jaime Lancaster, URPC Faculty Co-Chair.

Meeting Date:
January 23, 2026

Members:

Jaime Lancaster, Shawna Young, Dave Janetta, Ramesh Adhikari, Rosanna Overholser, Steven Margell,
Nate Cacciari-Roy, Eduardo Cruz, Nate Herron, Bori Mazzag, Chrissy Holliday, Mike Fisher, Steve Carp,
Carla Wharton, Melanie Bennenhausen, Kevin Furtado, Sarah Long, Kendra Higgins


https://docs.google.com/document/d/1zgiaA-HbFUjfhVusrvXVNIPP2j_sZCx_rVoI06fYbfo/edit?tab=t.0
https://docs.google.com/document/d/1kCXzgzRkUUf4X0eP4mPCcBZdg5ici-HLLFR_4cTinnU/edit?tab=t.0
https://humboldt.curriculog.com/proposal:2524/form
https://humboldt.curriculog.com/proposal:2933/form
https://humboldt.curriculog.com/proposal:2837/form
https://humboldt.curriculog.com/proposal:2678/form
https://humboldt.curriculog.com/proposal:2875/form
https://humboldt.curriculog.com/proposal:2875/form
https://docs.google.com/spreadsheets/d/1OzPOroPMNOOyr_iAV_4xeaIQR64rXk78dCJwixp3zCk/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1OzPOroPMNOOyr_iAV_4xeaIQR64rXk78dCJwixp3zCk/edit?gid=0#gid=0

Meeting Agenda

j—

Welcome & Introductions

President Carvajal (1:00 - 1:30)

Approve minutes

UBO Update on Governors budget (CSU Budget Talking Points)
a. January Budget Update - Communication

5. UBO Update on Scenario planning

a. January Budget Update - Slide Deck

A WD

Notes & Key Points:

e The governor's proposed budget differed from our expectations and initial proposed scenarios,
so the UBO has been working on revised budget scenarios and are currently rolling those out,
once those are finalized and shared, the divisions will begin planning for reductions.

e Divisional presentations are tentatively scheduled for March 6 and March 13 (see schedule
below).

URPC Meeting Schedule (Spring 2026)

URPC .
Activities/Notes
CCR & Zoom

January 23 (week 1) UBO update on Divisional planning scenarios
UBO update on Governors budget
Meet Carvajal

February 6 (Week 3) Plan for Budget Forum

February 11 (week 4) TENTATIVE: Budget 101 + Budget Update Open Forum (Native
American Forum, 12:30 - 2:00, food provided)

February 20 (week 5) Quarterly reports & Policy Reviews

March 6 (week 7) Divisional presentations (Admin Affairs, University Wide, EMSS,
Athletics)

spring March 13 (week 8) - Extra meeting Divisional presentations (Academic Affairs, President,
Advancement
2025 )

Thursday, March 20 Spring break, no meeting

March 27 (week 10) USFAC
Recap divisional presentations
Discuss budget recommendation

April 3 (week 11) Finalize budget recommendation

Tuesday April 7 (SenEx meeting) SenEx review of Budget Recommendation

April 10 (week 12) Working session on SenEx comments

Tuesday April 14 (Senate meeting) Senate First Read

April 17 (week 13) Working session on Senate Comments

Tentative visit from WASC

Tuesday April 28 (Senate meeting) Senate Second Read


https://docs.google.com/document/d/1NLGldbqI6ILMzFm4g3Ybu5L5bHL5njA8/edit?usp=sharing&ouid=103203914199815245420&rtpof=true&sd=true
https://docs.google.com/document/d/1a8fEUtc3ngYQdTRF7tUotyejm1u5u1IfxHw603zrJnc/edit?tab=t.8a53tdvhwuut
https://docs.google.com/presentation/d/1q61AKfrPJT2d67-jckMqFlirz1BqVR1TQy49FMpbfzo/edit

Academic Senate of the CSU

Submitted by Stephanie Burkhalter and Mary Virnoche, ASCSU Senators

Meeting Date(s):
e Friday, February 13, 2026. ASCSU Standing Committees will next convene online on
Friday, February 13, 2026. Senator Burkhalter is a member of Academic Affairs, and
Senator Virnoche is the Vice Chair of JEDI.

e March 4-6, 2026. ASCSU Standing Committees and 2-day Plenary online.

Recent ASCSU Related Activity:

e Information Session: ASCSU hosted on Wednesday, January 28, 2026 the first
systemwide Information Session that is identified in ASCSU JEDI Action Plan. The session
is part of ongoing strategies to increase awareness about ASCSU, increase faculty
interest across campuses in serving on the ASCSU, and contribute to a diverse and
welcoming shared governance environment.

e Campus Elections for ASCSU Lecturer Electorate & Campus Representative: Each
campus is in the process of nominations of eligible lecturers and subsequent election
among eligible lecturers for a delegate to represent their campus on the “lecturer
electorate.” In April, the 22 campus body of lecturer electorate will elect from among
their body a “lecturer senator” to serve as the 2026-2029 lecturer senator on the ASCSU
joining two other lecturer senators whose constituency is lecturers across the system. In
2025 ASCSU changed its Constitution and Bylaws and campuses ratified the addition of
these three designated lecturer seats. In addition, many campuses — including Cal Poly
Humboldt — are in the process of nominating and electing faculty members to represent
their campus on the ASCSU. The University Senate of Cal Poly Humboldt bylaws allow
eligible lecturers to represent our campus its two ASCSU “campus representative” seats.

e ASCSU Chair Report to the CSU Board of Trustees (BOT): Chair Boyd provided the ASCSU
Chair Report to the Tuesday, January 27 convening of the CSU BOT. Chair Boyd
highlighted three recent ASCSU resolutions including Support for Minority Serving
Institutions (JEDI AS-3763-25/JEDI), Policy Agenda Priorities and Goals (AS-3765-25/FGA
2025), and ASCSU Discipline-Based Councils (AS-3768-25/AA). See Senators Burkhalter
and Virnoche January 20, 2026 ASCSU written Report to the Cal Poly Humboldt
University Senate for full details of resolutions.




Associated Students

Submitted by Eduardo Cruz, AS President
Members:

Meeting Date(s):

Meeting Details: no report

California Faculty Association

Submitted by Ryder Dschida, CFA Humboldt Chapter President

Members: Loren Cannon, Aaron Donaldson, Dylan McClure, Garrett Purchio, Yvonne Doble, Lisa
Tremain, Roberto Monico

Meeting Date(s): N/A

Meeting Details:

CFA Humboldt will be hosting a Budget Lunch & Learn on Monday 2/16 from 12:30-2:00 p.m. in
the Library Fishbowl (LIB 209).

CFA has reached a settlement with the CSU regarding their handing over of faculty personal
information at CSULA due to the EEOC’s investigation into the CSU due to its alleged racial
discrimination because of the CSU’s involvement with the non-profit organization PhD Project.

Under the settlement agreement, the CSU must provide notice to employees as soon as
reasonably practicable before complying with any subpoena for employees’ personal
information related to the EEOC’s investigation of alleged antisemitism on CSU campuses,
unless notice would be prohibited by law or regulation.

Personal information is described as follows: information that identifies or describes an
individual, including their name, social security number, physical description, home address,
home telephone number, education, financial matters, medical or employment history, and
statements attributed to the individual.

The settlement agreement also requires the CSU to notify respective employees of any
proceedings to enforce a subpoena or data request from these investigations.

Last month, our union siblings at Teamsters Local 2010 voted 94% YES to authorize a strike. In
three weeks, they will be going on an Unfair Labor Practice strike from February 17 — 20, 2026.
Sign the pledge card here to show your solidarity!


https://secure.ngpvan.com/EVJNfnPZbE2ibo9SOSHH1Q2
https://secure.ngpvan.com/EVJNfnPZbE2ibo9SOSHH1Q2

Teamsters won salary steps in their last contract negotiations but Chancellor Garcia has refused
to honor their win since then. Instead, she and CSU management have thus far only offered
them a one-time compensation, like with CFA. Comprised of CSU’s skilled trade workers (e.g.,
electricians, plumbers, carpenters, HVAC technicians, mechanics, etc.), Teamsters members are
at the heart of keeping our campuses operational so that faculty and staff can serve our
students. We must do everything in our power to help them hold the picket line when they are
on strike.

CFA members cannot legally go on strike with Teamsters, but we can show up in solidarity with
them. When we do so, we strengthen collective power across our unions and send a clear
message that an injury to one is an injury to all. Together, we can hone our skills and tactics
around job actions and continue to build union solidarity in the process.

We strongly encourage our members to honor their picket line and join them if you are able,
even for a short time. To know that our instructional faculty, librarians, counselors, and coaches
are there to support them in their effort to keep our workplaces safe and well-maintained can
do a lot to help boost their morale.

Office of Diversity, Equity, and Inclusion

Submitted by Rosamel Benavides-Garb, Campus Diversity Officer

February 3, 2026
This report includes ODEI events and activities implemented between November 19,
2025, and February 3, 2026, since the last Senate Report.

Personnel Updates:
o ODEI ASC Il permanent position search
m The search is in progress

o ODEI ASC II: Emergency hire, Andrea Santamaria, has taken the required
30-day break in employment. CTL ASC Il Taylor Sorrell is temporarily
supporting ODEI-selected tasks. ODEI appreciates the solidarity and
support of Enoch Hale to make this possible.

o ODEI has retained five student fellows for the spring semester.

Initiatives Update:
e Community Resilience Steering Group
o In partnership with Administrative Affairs, Enrolilment Management, and
ODEI, a seven-member group will initiate conversations across the
university with students, faculty, and staff about how to respond to critical
events that may disrupt community safety. The steering group includes


https://www.calfac.org/chancellor-ignores-faculty-pleas-for-structural-change-attempts-to-swindle-them-with-meager-one-time-compensation/
https://www.calfac.org/chancellor-ignores-faculty-pleas-for-structural-change-attempts-to-swindle-them-with-meager-one-time-compensation/

Mike Fisher, Chrissy Holiday, Brenda Perez, Eduardo Cruz, Michelle
Caisse, Rosamel Benavides-Garb, and Heather Honig.
Institutional Progress Report
o ODEI will present its first institutional annual report at the Social Justice
Summit, scheduled for March 2-6, 2026. This report is a comprehensive
take on institutional data, which benchmarks multiple indicators of
institutional progress in various areas, including but not limited to
enrollment and retention, student success, student needs, faculty and staff
hires, and retention. This is a consultative process that summons the
expertise of multiple units in our institution. Social Justice Summit
schedule forthcoming.
Institutional Anti-Racism Call to Action Plan
o ODEI will present at the Social Justice Summit the results of a
two-year-long process to create an institutional document that collected
the sentiment of our community regarding matters of racism and
anti-racism. The panel will share findings and recommendations. All
members of the community are invited to this important presentation.
Social Justice Summit schedule forthcoming.
ODEI Study Groups
o The ODEI team has been engaged in a deep-dive study group on the new
CSU Forward strategic plan and the new CSU Student Success
Framework. Recently, Interim AVP/Graduate Dean Heather Madar and
CTL Director, Enoch Hale, has joined this study group.
Cultural Performances at Commencement
o As discussed in the prior report, ODEI organized a Commencement
Cultural Performance on December 19, 2025. This event was extremely
well-received by the community. The following cultural performance
groups participated: Ballet Folklorico, Danza Azteca, Mariachi de
Humboldt, and the Inter-tribal Drumming Circle. This presented a unique
opportunity for our university to collectively celebrate the rich cultural
backgrounds of our graduates and our community at large, as they
complete this important milestone in their professional development.
ODEI Walk and Talk Initiative
o This spring semester, the ODEI Walk and Talk Initiative will be supporting
the Enrollment Management Division. A series of customized workshops
began at the divisional Spring Welcome on Friday, January 23, 2026, and
will continue throughout the semester.

ODEI Addressing Unconscious Bias Workshop in the Hiring Process - Fall 2025
o In partnership with Human Resources, ODEI hosted 21 sessions and
served 111 participants, including faculty, administrators, and staff

members.
o This interactive workshop is available for 50-minute weekly sessions,
always on Zoom.
ODEI Equity Advocate Program to Support Searches - Fall 2025
o In partnership with APS, ODEI supported 10 faculty searches, including
Anthropology, Applied Humanities, Forestry, Fire and Rangeland, Child


mailto:Heather.Madar@humboldt.edu

Development, Engineering, Social Work, Art+Film and Media Arts,
Hematology and Immunology, Nursing, and Biology.
o Additionally, ODEI supported 1 staff search and 2 VP searches
o ODEI assigned 13 active Equity Advocates to support these searches.
o We are planning to recruit new Equity Advocates volunteers. Please
contact Michele Miyamoto if you would like to serve in this capacity.
e Seal of Excelencia

o Cal Poly Humboldt is an official affiliate of Excelencia in Education. This is
a national organization that promotes student success across all sectors
of the university and intentionally supports the student success of Latinx
students.

Collaborations Update:
e “Oaxaca Cultural Immersion Program for Educators”

o This is a new ODEI collaboration with the Eureka City Schools District.
The School of Education may also become a collaborating partner to
benefit future school teachers. This Cultural Immersion Program builds on
more than 30 years of culture and language development programs
offered by the Cal Poly Humboldt Department of World Languages and
Cultures in Oaxaca and in other Spanish-speaking countries, such as
Ecuador and Spain. This program can be offered as soon as the summer
of 2026.

e Reactivation of the Campus Safety Committee

o The UPD has invited ODEI to join the newly reactivated Campus Safety
Committee. Fernando Paz will represent ODEI in this committee.

e Spring Professional Development Day: “Sustainability and Our Shared Human
Experience”

o ODEI was invited to facilitate a World Café exercise focusing on
sustainability and human endeavors at the Spring 2026 Professional
Development Day on Friday, January 16, 2026. This session, which
focused on sustainability and our shared human experience, was well
attended. It provided participants with an interactive space to reflect
collectively on sustainability as it relates to human endeavors.

e Equity Arcata

o Community Safety and Planning: Equity Arcata is convening community
response networks for urgent and critical matters and strengthening
strategic partnerships with the University Police Department and the
Arcata Police Department.

o Community Development Grant: Equity Arcata will launch a grant program
to support community projects that promote equity through partnership
between the City of Arcata and the university communities. This grant is
modeled after the successful ODEI DEIA grant.

o Othering & Belonging workshop: Equity Arcata will present this workshop
at the Social Justice Summit during the first week of March 2026. This
event marks the adoption of the principles of Othering, Bridging, Breaking,
and Belonging.



o Home Away From Home series: On Sunday, December 7, Equity Arcata
contributed to this bi-semester event. At this event, students are invited to
a community potluck, where they can access resources and participate in
community-building activities that contribute to a sense of belonging in
Arcata. There will be two additional dates in the Spring semester: March 1
and April 26.

o Swearing-in of first Latino Chief of Police, Chris Ortega, for the City of
Arcata: On Friday, December 12, 2025, Chris Ortega was sworn in as
Arcata's first Latino Chief of Police. Members of Equity Arcata, the ODEI
team, and other university leaders were present, marking a historic
moment that highlights the strong and growing partnership between the
City of Arcata and Cal Poly Humboldt.

o Equity Arcata Co-Manager Monique (Mo) Harper- Desir is leaving Equity
Arcata to focus on family matters. Equity Arcata has begun the process to
fill this full-time position as soon as possible. A position announcement will
be shared soon. In the meantime, feel free to contact Fernando Paz, the
current Equity Arcata co-manager.

o ODEI team members Michele Miyamoto and Frank Herrera, Special
Project Coordinator, presented a Walk and Talk workshop to the City of
Arcata CARES group on November 21, 2025.

o Building Bridges of Belonging through Community Connections:

m During this reporting period, Equity Arcata cultivated partnerships
with numerous groups, including Queer Humboldt and the Rou
Dalagurr Food Sovereignty Lab. Collaborating with culturally
defined events, we have networked with Black Liberation Month
(BLM) with the Umoja Center, NAACP, and Black Humboldt. We will
co-sponsor the Black Heritage Ball. In addition, we plan to
participate in the California Indian Big Time & Indian Social
Gathering with ITEPP and community partners. We tabled at Spring
Move-in Day.
o Community Safety Lunch
m Equity Arcata continues to convene monthly community safety
lunches in partnership with the City of Arcata, the Arcata Police
Department, and the University Police Department. On January 7,
two university officers participated: AVP Mike Fisher and AVP
Chrissy Holliday.
e Black Student Success Initiative

o AVP Benavides-Garb and former Dean of Students Mitch Mitchell,
co-manager of this initiative, concluded fall 2025 conversations with
campus Black leaders and administrators supporting Black students. The
report was sent to VP Chrissy Holliday for further action in spring 2026.

e Biennial CSU Juneteenth Celebration 2026

o ODEI will begin preparations to send a small group of Black students,
faculty, and staff leaders to the event at Cal State LA, scheduled for June
13-14, 2026.

e The STARS Report



o The Sustainability Office will submit the STARS report on January 30,
2026. ODEI and the Provost's Office contributed a critical human-focused,
ethics-of-care lens, strengthening how sustainability is framed through
equity, belonging, and lived experiences.

e ODEI/CIACE Exchange Group: ODEI initiated a series of discussions, analyses,
and reflections on current national and CSU system matters, beginning with the
July 29, 2025 memo from Attorney General Pam Bondi, from Washington, DC.
We plan to continue with the CSU Inclusive Excellence and Equitable Success
Guidance Memo, the CSU Forward strategic plan, and the new CSU Student
Success Framework.

e CSU HSI Action Research Network

o Cal Poly Humboldt's ODEI, represented by Fernando Paz, participated in
the CSU HSI Action Research Network "Using Our Voices” convening at
CSU San Marcos earlier this Fall. The gathering brought together teams
from the six CSU campuses (CSU Channel Islands, CSU San Marcos, Cal
State Sacramento, CSU Monterey, CSU East Bay, and Cal Poly
Humboldt) that comprise the network leadership to advance
HSI-servingness through collective responsibility.

e ODEI and the Center for Translation and Interpretation (CTI) Collaboration

o AVP Benavides-Garb edited a 36-page Spanish-translated document
titled "Living on Shaky Ground" from Emeritus Professor Lori Dengler.
Translated as: "Vivimos en Tierra de Temblores". This is the most
comprehensive Spanish-language document in our area on earthquakes,
produced in collaboration with about seven regional, state, and national
offices.

Events and Activities Update:

e End of Fall Semester Kickback
o The End of Fall Semester Kickback was held on Monday, December 15,
2025, in the Goodwin Forum (NHE 102) as a collaborative effort among
ODEI, Equity Arcata, the Umoja Center, and the Dean of Students Office.
The event welcomed more than 80 participants. This event centered on
community joy and belonging and strengthened relationships with local
businesses. We shared food, music, and vendor spotlights. We also
invited professional photographer, Kellie Brown, to take photographs. At
large, people were pleased to participate and provided positive feedback.
The emcee for this event was Travis Richards, the Umoja Center
academic advisor.
e Betty Chinn Book Release
o Betty Chinn will release the second edition of her book The Gray Bird
Sings. This book release event will be on Monday, February 16, 2026, at
12:00 PM in the Authors Hall (Library, 2nd Floor) at Cal Poly Humboldt.
Betty Chinn is the recipient of a Presidential Citizen Medal awarded by



President Barack Obama at the White House. This event is a collaboration
between the ODEI and the Cal Poly Humboldt Library.
ODEI Winter Retreat

o During the winter break, the ODEI team held several internal retreats to
assess and plan for the spring semester.

CSU Senior Diversity Officer Retreat at CSU San Marcos

o ODEI AVP Benavides-Garb attended a two-day retreat on January 12-13,
2026, to discuss current national affairs, the new CSU strategic plan, and
the new Student Success Framework.

National Association for Diversity Officers in Higher Education (NADOHE)

o ODEI members Michele Miyamoto and Fernando Paz have been invited to
present at this national conference in Philadelphia on March 25-27, 2026,
on their work with our current Walk and Talk Initiative. This initiative
creates opportunities for campus dialogue, equity, and service to our
community. The presentation is titled: “The Speed of Trust: Nurturing
Shared Leadership from Equity "Talk” to Actionable "Walk." This will be the
first time our Walk and Talk program is introduced at the national level.

CR/HCOE/ODEI Collaboration

o On January 13, 2026, the ODEI team visited the College of the Redwood
campus to work on collaboration projects with the Director of the
Multicultural Center, Irene Gonzalez-Herrera.

International Week

o The ODEI team will be presenting a panel discussion titled "Building
International Partnerships with Mexican Institutions: Ethics, Reciprocity,
and Student Opportunity." This workshop highlights ODEI's work with
partners in Oaxaca and Guanajuato that open up space for cultural,
artistic, and entrepreneurial exchange. The session reflects not just what
these partnerships offer but also what it takes to build and maintain them,
and connects to broader conversations about othering and belonging, as
well as how difference and diversity manifest in global work.

Representative from U.S. Senator Alex Padilla's office visits Cal Poly Humboldt:

o On Tuesday, January 13, 2026, a representative from Senator Padilla's
office met with campus leadership to learn more about Cal Poly Humboldt
and the broader North Coast region. Fernando Paz represented ODEI in
the conversation, during which the delegation expressed strong interest in
hearing how our campus and community are responding to current
national issues, particularly those related to higher education, immigration,
and overall community well-being, as they prepare for upcoming
Appropriations discussions.

Social Justice Day Participation with Housing's Residence Life Coordinators

o Following a Walk & Talk session with Housing, ODEI offered an Ethics of

Care workshop for Residence Advisors on January 15, 2026.



Emeritus & Retired Faculty & Staff Association

Submitted by Marshelle Thobaben, Senate Representative for ERFSA
Members:

Meeting Date(s):

Meeting Details:

The Humboldt ERFSA Executive Committee is pleased to host a Meet & Greet with Cal Poly
Humboldt President Richard A. Carvajal at our February 12 luncheon meeting beginning at
11:30 a.m at Baywood Gold and Country Club.

From 11:30 a.m. to noon, we are privileged to welcome President Carvajal, who has
graciously set aside time at the first opportunity to meet with ERFSA members and get to know
our organization. President Carvajal will also remain for the guest speaker presentations.

We will also hear updates from former ERFSA grant recipients Oscar M. Vargas and Catalina
Cuellar-Gempeler, who will share progress on their research.

Labor Council

Submitted by Bella Gray, Labor Council Delegate
Members:
® APC (Unit 4): Tania Marin-Zeldin, Marissa Holguin, Ann Johnson-Cruz,
e CFA (Unit 3): Ryder Dschida, Loren Cannon, Mario Fernandez,
e CSUEU (Units 2,5, 7, and 9): Edwin Espinoza, Bella Gray, Steve Tillinghast,
e Teamsters (Unit 6): Phil Bradley, Ryan Moore, Jason Wiegandt.
Meeting Date(s): Monday, February 2nd
Meeting Details: No report in time for this submission.

Staff Council

Submitted by Senator Sulaina Banks
Members:

Meeting Date(s):

Meeting Details: no report



President and President’s Executive Cabinet Report to University Senate

Richard Carvajal, President

Bethany Gilden, Acting Chief of Staff

Shawna Young, Interim Provost and VP for Academic Affairs

Michael Fisher, Interim VP for Administration & Finance and CFO

Chrissy Holliday, VP for Enrollment Management & Student Success

Steve Karp, Interim VP for University Advancement

Nick Pettit, Executive Director of Intercollegiate Athletics & Recreational Sports

Adrienne Colegrove-Raymond, Special Assistant to the President for Tribal & Community Engagement
Connie Stewart, Executive Director of Initiatives

INCLUSIVE EXPERIENCE
Students

Help Make Preview and Preview PLUS a Success for Future Students

This year, Spring Preview and Preview PLUS activities are Saturday, March 28, 2026,
and Saturday, April 18, 2026. The Office of Admissions needs additional support for
their Spring Preview PLUS program - as a reminder, our Preview programs have some of the
highest yield rates of any effort we undertake to ensure admitted students enroll in the fall, so
this is an excellent way to contribute to our enrollment goals.

Spring Preview PLUS is our extension program to Spring Preview. We bus students, who
typically are not able to afford to travel to Humboldt, up to participate in Spring Preview.
Additionally, they get additional programming that is not available to Preview attendees.

Why do we need additional support? This year, we will be hosting both First-Year and Transfer
students at the same time. Additional support is needed to provide adequate attention to both
student populations. Additionally, on Friday, First-Year and Transfer students must have
separate programming.

Preview PLUS students will be divided into three units of 18 students. Each unit will be
accompanied at all times by two to three professional staff members (one will be a lead), as well
as Admissions Ambassadors. Volunteer duties will vary depending on the student population
and the time slot(s) you are assigned. Please see the GoogleForm for more information.

There is a time commitment to this effort, besides working the Preview PLUS event that includes
attending an onboarding meeting (1 hour); attending training (2-3 hours a month) in February
and March; and completing any necessary training and background required by the Youth
Protection Program policy. We need campus support to ensure this important programming is a
success. If you are willing to provide additional support, please complete this GoogleForm.

Campus


https://forms.gle/wHf6CAVNQAMFk8Rp9
https://forms.gle/wHf6CAVNQAMFk8Rp9

Black Liberation Month Activities

The Umoja Center for Pan African Student Excellence is excited to announce the calendar of
events for Black Liberation Month in the month of February 2026. During this time, we seek to
uplift, spotlight, and celebrate the culture, resilience, and ingenuity of Black folks within the
larger Pan-African diaspora, with events and activities open to the entire campus. Some of our
hallmark events are as follows:

e Black Liberation Month Kickoff & Community Mixer: Friday, February 6, 5pm in Kate
Buchanan Room (KBR), Gutswurrak Student Activity Center | Free food, music,
games, and giveaways!

e Calling In: Tools for Turning Difficult Conversations into Productive Ones (featuring
guest speaker, Dr. Loretta Ross): Wednesday, February 11, 5:30pm in Kate Buchanan
Room (KBR), Gutswurrak Student Activity Center | Light refreshments included.

e Passion to Paycheck: In Conversation with Jordan Bentley: Thursday, February 19,
5:30pm in Kate Buchanan Room (KBR), Gutswurrak Student Activity Center | Light
refreshments included.

Visit linktr.ee/umojahumboldt to pre-register for our events and win a free t-shirt! For questions,
concerns, or to receive a physical calendar for your department, please contact the Umoja
Center Coordinator, Alexus-Harrelle Deshazier (she/her) at hd303@humboldt.edu

Student Conduct Advisors Needed

The Dean of Students Office is looking for individuals willing to serve as advisors for students
during the conduct process. This is a supportive role to ensure students are knowledgeable
about their rights, and training is provided. Please email dos@humboldt.edu if you are
interested or would like additional information.

ACADEMICS

Members of the campus community and leaders from Academic Affairs continue to
prepare for the upcoming WASC Senior College and University Commission (WSCUC)
site visit, which will take place April 15-17. Please be on the lookout this month for a
campus-wide invitation to a launch event that is being designed to inform our campus
and broader community about the WSCUC review team’s lines of inquiry, linked here:
Lines of Inquiry. These key questions will significantly shape their focus as they meet
with the campus community. Prompts will be shared with you at the launch event to
inspire your reflections on how your area of the university has contributed to our overall
progress and success, as well as any challenges your area is facing.

While part of the purpose of the site visit is to confirm what we shared in our self-study
submitted in September, linked here: Cal Poly Humboldt Institutional Report, another
part of the purpose of the site visit is intended to help facilitate our own continued
self-examination in the spirit of continuous improvement. Still another part of the
purpose of the site visit is to give us an intentional moment to reflect together on and
celebrate the phenomenal success of our unique and exceptional university in this



https://linktr.ee/umojahumboldt
https://drive.google.com/drive/folders/1rn0ZUekGW72HMzB6ikE8gL-fFYFNvtvj
https://drive.google.com/file/d/1SWCSj1XKC2TWe9CgQPCw5lpWIAxmewnE/view?usp=drive_link

special place with extraordinary students, campus colleagues, and community partners.
Launch event details coming soon!

INFRASTRUCTURE

Accessibility projects continue, with four additional projects completing this month. Many
projects are set to complete over summer. CAAC is creating prioritization processes to set future

projects. Monthly updates continue to be available at https://hum.link/accessibility-updates


https://hum.link/accessibility-updates
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