
Cal Poly Humboldt
JOC General Construction Contract 2026

Mandatory Pre-Bid Meeting

John Futch     LEED AP

Bid Solicitation No: PW26-JOC

Job Order Contract #:  TBD

May 12th, 2026, at 10:00AM PST

Account Manager, CSU North

Gordian



Nothing written in this presentation 
supersedes what is provided in your bid 
package.  Any deviations or changes to 
the bid documents will be provided in 
the form of an addendum.
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• Kickoff and Introductions

• Qualification Submission and Details

• Job Order Contracting (JOC) Process 

• Understanding the Construction Task Catalog® 
(CTC)

• Submission Reminders  and Questions

Agenda
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Campus Staff and Gordian Support Team

Cal Poly Humboldt Staff

Responsible for the 
development, oversight, and 

administration of the JOC 
program and contracts:

• Addie Dunaway- Contracts 
and Procurement

• Scott Harris – Project 
Manager  Facilities 

Management

Gordian Operations 

Responsible for the local 
Account Management. Primary 
responsibility to conduct 
training for both  Campus and 
Contractor staff.  Assists in the 
procurement of projects and 
management at Cal Poly 
Humboldt:
• John Futch LEED AP

Account Manager

Gordian Program Support

Responsible for all aspects of 
JOC program implementation at 
Gordian for  Cal Poly Humboldt:

• Cynthia Orozco, Sr. Account 
Manager and CSU Lead

• Tamiko Guiterrez, Regional 
Director



Prebid Meeting Tuesday, May 12th, 2026, 10:00am PST

Prequalification forms due (both) Monday, May 18th, 2026

Affidavit of Joint Venture Form due Monday, May 18th, 2026

Last day to ask RFP Questions Monday, May 18th, 2026

Issue Addenda (if any) and post answers Thursday, May 21st, + 2026

Bids Due Tuesday, June 2nd, 2026, NLT 2:00pm

Original Bid Bond Due Thursday, June 4th, 2026

Solicitation Schedule



Job Order Contracting (JOC)
Overview
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Job Order Contracting (JOC)

Definition
• Indefinite delivery/indefinite quantity 

process (IDIQ)
• Enables owners to complete a substantial 

number of individual projects with a single, 
competitively-awarded bid

• Construction tasks are based on preset costs 
in Gordian’s Unit Price Book (UPB), the 
Construction Task Catalog®

• Contractors bid an Adjustment Factor to be 
applied to CTC, resulting in on-call contract.  

Value
• Fundamentally different procurement 

relationship
• Collaborative relationship between Owner

and Contractor
• Allows Owners and Contractors to expedite

work 
• Contractors and Owners build lasting 

partnerships
• Provides transparency and auditability









The Contract Documents 
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Understanding 
the Contract 
Documents 



Front End 
Documents 
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General Rules of the Construction Task Catalog,  CTC
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General Rules of the Construction Task Catalog, CTC:
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General Rules of the Construction Task Catalog, CTC
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General Rules of the Construction Task Catalog, CTC
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Adjustment 
Factors
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Adjustment
Factors



Calculating Adjustment Factors
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Calculating Adjustment Factors  Example:

Office Renovation
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Calculating Adjustment Factors Example:
Direct Cost vs. CTC



Calculating Adjustment Factors Example:

Total Proposed Cost
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JOC Program 
Benefit for 
Contractors



Submission Reminders



• Each Bidder Offering a proposal must comply with 
all provisions of the contract, especially:

• Article 02.02 of the Contract General Conditions 
for Job Order Contracts, regarding the necessity to 
prequalify with the Trustees and associated 
prequalification requirements

• Article 02.05-III of the Contract General Conditions 
for Job Order Contracts, regarding the necessity to 
provide Bid Security in the amount of $25,000 in 
the payment forms specified, and the requirement 
to provide Performance and Payment Bonds equal 
to 100% of the maximum contract amount.

• Article 04.02 of the Contract General Conditions 
for Job Order Contracts regarding the payment of 
prevailing wage rates.

• Financial and supplemental prequalification is 
due no later than Tuesday June 2nd at 2:00 PM PST 
at which time the bids will be publicly opened and 
read.  To apply for prequalification bidders much 
register and log into planet bids.

• Detailed prequalification instructions are available 
at http://www.calstate.edu/contractor –
prequalification.

Proposals
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Bid Submission 
Reminder

Please ensure your attendance at today's meeting is 
documented. Put your name, company name and email 
address in the chat to receive credit for attending.

All questions concerning this solicitation must be received 
via email or per direction in the bid documents not later than 
5:00pm on Monday, May 18th, 2026.

Submissions are due on Tuesday June 2nd, 2026 not 
later than 2:00pm, at which times the bids received will 
be publicy opened and read. Proof your documents 
before sending to ensure they are complete and have 
been signed where required.  

Questions should only be sent to: procure@humboldt.edu







Questions?



Thank you for attending today’s 
meeting,  and thank you for your 
interest in Job Order Contracting  with 
the California State University.
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