


GOAL1PREPARE STUDENTS TO BE SOCIALLY AND 	
	      ENVIRONMENTALLY RESPONSIBLE 	LEADERS	
                IN A DIVERSE AND GLOBALIZED WORLD
   
OBJECTIVE 1.1 Enable an impactful and purposeful student experience for 
all students through better coordination and integration of academics, advising, 
support services, student activities, student life, and community partnerships

OBJECTIVE 1.2 Ensure that all students are afforded the same opportunity 
to succeed in meeting their baccalaureate goals through a Humboldt State  
experience that provides purposeful and coherent integration of academics  
and student life

OBJECTIVE 1.3 Incorporate environmental and social responsibility  
throughout the curriculum

OBJECTIVE 1.4 Engage students in the classroom, the life of the  
institution, and in the communities beyond

OBJECTIVE 1.5 Expand and support a diversified, globalized, and  
culturally expanded campus by increasing the enrollment of international  
and nonresident students

GOAL 2 FOSTER MEANINGFUL RELATIONSHIPS 	
	           ACROSS DIFFERENCES, INCLUDING  
                      DIVERSE CULTURAL COMMUNITIES,  
	            IDENTITIES, AND COMPETENCIES

OBJECTIVE 2.1 Recruit, retain, and support faculty, staff, and administrators 
from diverse backgrounds that reflect our student and state demographics

OBJECTIVE 2.2 Ensure that diverse perspectives, identities, and 
communities are acknowledged and taught throughout curriculum and provide a 
safe environment for everyone to explore a broad range of viewpoints and ideas

GOAL3STRENGTHEN PARTNERSHIP WITH LOCAL         
	         COMMUNITIES   

OBJECTIVE 3.1 Strengthen relationships and engage with local Tribal 
Nations and communities through authentic actions, specific planning, 
accountability, and true collaboration

OBJECTIVE 3.2 Collaborate with the local communities to support students’ 
intellectual, emotional, ethical, and spiritual development and well-being

OBJECTIVE 3.3 Ensure a safe and welcoming off-campus environment for 
students, staff, and faculty by partnering with local communities

GOAL 4SERVE AS EFFECTIVE STEWARDS OF  
	            THE NATURAL AND BUILT ENVIRONMENT
                      AND THE UNIVERSITY’S FINANCIAL  
	              RESOURCES WITH A FOCUS ON SUSTAINABILITY

OBJECTIVE 4.1 Develop and implement a unified, transparent, and 
evidence-based budget model that reflects institutional priorities and the actual 
cost and size of programs

OBJECTIVE 4.2 Reduce operational costs and reallocate funds to areas as 
defined by the strategic plan

OBJECTIVE 4.3 Expand resources to support the University’s mission, 
including identifying new resources, finding efficiencies, and being good stewards 
of existing resources


