CAL POLY HUMBOLDT—

Associated Students

To: Interim President Spagna, Ph.D, Vice President of Enrollment Management & Student
Success Holliday, Ph.D, and Dean of Students Mitchell, Ph.D

From: Eduardo Cruz, President, Associated Students of Cal Poly Humboldt

Date: April 23, 2025

Subject: 2025-2026 Associated Students Board of Directors Recommended Budget

In accordance with the Operating Agreement between California State University and
Associated Students of Cal Poly Humboldt, | am pleased to submit the 2025-2026 Associated
Students (A.S.) Recommended Budget for your review and approval.

In accordance with Section 10.2.1 of the CSU Auxiliary Organizations Compliance Guide on
Fiscal Policy, the A.S. Board of Directors conducted its annual review of the organization’s fiscal
viability, including a thorough assessment of our reserve funds. Given rising fixed costs and
continued uncertainty at the federal level, we made a strategic decision not to draw from our
reserves this year. Instead, we are preserving these funds in anticipation of future needs to
ensure financial stability and the continued delivery of critical student services.

This year, A.S. received funding requests totaling $1,018,930.00, which significantly exceeded
our projected revenue of $867,091.80. As a result, the Sub-Committee on Finance was tasked
with making strategic and at times difficult funding decisions. The enclosed budget represents
the outcome of thoughtful deliberation and prioritization of student-centered services.

Student wages and basic needs programs remained our highest priorities. We are particularly
excited that the Eric Rofes Multicultural Queer Resource Center will transition to a stateside
program—an advancement that reflects the University’s strong commitment to equity and
inclusion.

In response to evolving student needs, we are introducing new grant programs in 2025-2026,
including those supporting student research, registered student organization travel, and
campus-wide events. These initiatives aim to expand access to resources and promote
academic and co-curricular engagement.

In alignment with our responsibility to steward student fees effectively, we have restructured and
reduced the size of our Board of Directors. This change will enable A.S. to reallocate more
funding directly toward student-focused programs and services.



We remain deeply proud of the programs we fund and the services we provide to the campus
community. Additionally, we are excited to collaborate with Brailsford & Dunlavey as we position
A.S. to better serve students in a rapidly changing environment.

Thank you for your continued support. We look forward to your approval of the Associated
Students 2025-2026 budget. If you have any questions, please contact Kendra Higgins at
kendra.higgins@humboldt.edu or 707-826-5410.

Sincerely,

Eduardo Cruz (%% 3,202510:53 PDT)

Eduardo Cruz, Associated Students President



https://humboldtas.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAVpS1XIDb3oebhb8ausctXz0awc3IgxlV

2025-2026

Applicant Name Allocation % of Budget
& Asian, Desi, Pacific Islander, Middle Eastern, North African Center (ADPIC) $12,600.00 1.45%
B CalPoly Humboldt Premedical Society $0.00 0.00%
& Children's Center $12,000.00 1.38%
& Diverse Male Scholar Initiative $4,000.00 0.46%
@ Eric Rofes Multicultural Queer Resource Center $17,000.00 1.96%
& General Operations $365,000.00 42.09%
@ Humboldt International Film Festival $6,000.00 0.69%
@ Lap Swim Program $8,000.00 0.92%
CCAT $50,100.00 5.78%
Government $134,985.00 15.57%
B Marching Lumberjacks $4,000.00 0.46%
@ Office of Student Life $10,000.00 1.15%
@ Oh Snap! $31,226.80 3.60%
B Rec Sports Drop In $8,000.00 0.92%
@ Scholars Without Borders (SWB) $28,680.00 3.31%
& Social Justice, Equity & Inclusion Center (SJEIC) $35,000.00 4.04%
@ Sport Clubs $30,000.00 3.46%
B Student Access Gallery $5,000.00 0.58%
@ The Polymath's Garden $0.00 0.00%
B The Women's Resource Center $44,000.00 5.07%
@ WRRAP $54,000.00 6.23%
B Youth Educational Services (YES) $7,500.00 0.86%
Unallocated $0.00 0.00%
$867,091.80 100.00%
AS100 2025-26 Planning
Projected Headcount 5,876
Projected Revenue Fall/Spring $799,136
Projected Revenue Summer $37,350
Projected 6% IRA Revenue $30,606
Budget for 25-26 AY $867,091.80
Reserve Balance for 2025-2026 $457,968.98
Budgeted expenses as a % of Reserves 0




Eduardo Cruz (é% 3,202510:53 PDT)

Eduardo Cruz

Associated Students President

Dr. Chrissy Holliday

Vice President, Enrollment Management and Student Success

A2

Michael Fisher (May 6, 2025 08:00 PDT)
Michael Fisher

Vice President, Administration and Finance, and Chief Financial Officer

Wf W
Michael Spagna

Interim President, Cal Poly Humboldt
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