{{{HUMBO&T STATE UNIVERSITY FEE REQUEST FORM %’5&% I AYA D
FER 1§ 2018

In accordance with the provisions of the Chancellor's Executive Order 1054, the President is responsible for
assuring that appropriate consultation occurs prior to adjusting any fee and before requesting the chancellor

| to establish a new fee. To facilitate this process, please provide the information requested below.

I Request to: [] ESTABLISH a Campus Fee [X] ADJUST a Campus Fee

Ik Fee Type: Student Fee [ Non-Student Fee
{Check each applicable box)

1. Name of Fee: Housing License Cancellation Penalties (504805) renamed Housing Application Fee (504805)

v. Fee Category: [7] Category [] Category lli [] Category iV Category V
For fee category definitions see Executive Order 1054 at www.calstate.edu/eo/EQ-1054.htmi

V. Current Fee: $ 200 per cancellation

Proposed Fee: $ 200 per application

Vi, Proposed Effective Date: March 1,2015

VI, REQUIRED: Attach a short narrative describing the fee, why you propose to charge the fee, and the types of
expenses the revenue from the fee will be used to cover.

Vill,  Authorization, if applicable (for proposed fees only).

Examples of authorization include CSU Executive Order, California Education Code, Title 5, etc.

IX. REQUIRED Budget: Complete the Financial Data Sheet Supporting Student Fee Request form on page 2
: and attach it to this request. ﬂ

X Submitted by: Holly Martel

/}3 SR~

Dept. Representative Name

/ ‘;“' & f ate Phone
3 ot 3 Jﬁ{f’wﬂ b . :

Xl. Approved by: Steve St,Onge "7
G
Dean / Director 4 Date Phone
Peg Blake 7 Z /g’/5 33@{
Vice President Signature - Date Phone
XN, Reviewed By:  Carol Terry Lorentzen ol (%‘m P 3},{1’;/}( 826-5728
AR EY LR At B ! A
Assoc. Vice President, Business Services Ssgnature Date Phone

Final review and recommendation will be made according to Executive Memorandum EM:P01-05 Student Fee Advisory Committee

Required documents for submission of proposal:
(1) Fee Request Form signed by divisional Vice President
(2) Descriptive narrative of fee
(3) Financial Data Sheet

Route all required documents to Dean/Director, Vice President, then Associate Vice President of Business Services.
For questions regarding fees proposal, call Carol Terry Lorentzen, 826-5728.

Form updated: 12/18/13



Fee Request Form Section VII.

Narrative describing the fee, why proposed change to fee, and types of expenses the revenue from
the fee will be used to cover.

Describe the Fee: Housing is recommending to simplify the current application payment system with a
single, consistent application fee and to change the name from the current “initial payment” and
“cancellation fee” to “nonrefundable application fee.” There is no actual change to the set-up in
PeopleSoft, CashNet, or to the charges for students cancelling their application. Housing is only
changing the words used, '

Background:

Housing has historically required an initial payment of $100, $200, $400, or $500 from each Housing
applicant, depending on whether they were a new student or a returning resident and which payment
plan they selected. This initial payment is held in PS as a $100 security deposit and the remaining
amount is held as an initial payment released towards to their first rent payment when they move on-
campus.

In addition, Housing has historically charged a $200 cancellation fee for all students cancelling their
Housing application prior to the beginning of the fee period. The initial payment the student made with
their application would apply to the $200 cancellation fee and any remaining amount paid would be
refunded to the student per the Housing cancellation policy. Students have often been upset by the
idea of a “cancellation fee,” so it was recommended that Housing change the wording from “initial
payment” and “cancellation fee” to “nonrefundable application fee.”

New Student:

Historically: A new student would pay a $200 or $500 initial payment fee, depending on their payment
plan selection. The $200 or $500 initial payment would be split into a $100 security deposit and a $100
or 5400 payment held in PS and later released towards their first rent charge when they move on-
campus. If the student cancelled, they would be charged a $200 cancellation fee and the initial payment
would be released to pay the cancellation fee.

Proposed update: Exactly the same, except the student would be asked to pay a $200 nonrefundable
application fee regardiess of their payment plan selection. The application fee would be split into a
$100 security deposit and a $100 payment towards their first rent charge for when they move on
campus. Should a student decide to cancel their application, he or she would forfeit their $200
nonrefundable application fee. In PS, this would mean Housing would place a $200 application fee on
the student account and the original payment would go towards this charge.

Returning Resident:

Historically: A returning resident would pay a $100 or $400 initial payment fee, depending on their
payment plan selection. The $100 or $400 initial payment would be held in PS as a $100 or $400 initial
payment and later released towards their first rent charge when they move on-campus. If the student
cancelled, they would be charged a $200 cancellation fee and the initial payment would be released to
pay the cancellation fee.



Proposed update: The student would be asked to pay a 5200 nonrefundable application fee regardless
of their payment plan selection. The application fee would be held as a $200 payment towards their
first rent charge for when they move on campus. Should a student decide to cancel their application,
he or she would forfeit their 5200 nonrefundable application fee. In PS, this would mean Housing would
place a 5200 application fee on the student account and the original payment would go towards this

" charge.

Types of expenses: Housing offers residents clean and maintained residence halls, full time
maintenance, custodial, business operations and live-in residence life staff assistance, live-in student
assistance, mail services, programming, student conduct process, desk services, and financial advising
and cashier services. Revenues cover salary and benefits, utilities, the rental of the Campus Apartments
from campus facilities, IT support, printing, supplies and services, training and professional
development, Chancellor Office fees {(including debt service), repairs and maintenance and other core
operating expenditures,

Housing must maintain reserve accounts for facilities, maintenance and repairs, capital improvements
and construction, contingency fund, operations, catastrophic, and program development. Housing is
also required to reserve funds for the debt service payment for the next year, even though the debt will
be paid from the operating budget. Industry standard is to maintain three to nine months of operating
expenses above the debt payment. With a $12 million in annual expenses in the operating budget,
Housing would need $3 - $9 million in reserves, on top of the $4 million debt payment. Housing
currently has approximately $3 million, with over $700,000 in expenses for major repairs coming out of
the account annually.



