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Objectives
• How “sustainable” is HSU?
• PART 1

– Introduce AASHE & STARS

– STARS at HSU in 2016-17

– Experience of participants

• PART 2

– Results

– Opportunities for Improvement

– Comparisons to other schools

– Next steps



AASHE = Association for the Advancement 

of Sustainability in Higher Education

Mission: inspire & catalyze higher education to lead global sustainability 

transformation

2005

AASHE launches with 

bulletin & resources

2006

First 

conference

2010

STARS 1.0 

launches

2011

International 

pilot launches

2013

STARS 2.0 

launches

2017

Today 800+ 

participants

2016

STARS 2.1 

launches

Timeline & History

2012

HSU submits 

STARS 1.2



• Who: Colleges & universities

• What: self reporting framework 

for measuring sustainability 

performance, extensively tested

• Where: 857 institutions worldwide

• When: rating good for three years

• version 2.1 as of May 2016

Sustainability Tracking, Assessment & Rating 

System (STARS)
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Why
• Common standard of measurement for benchmarking

• Comprehensive understanding of sustainability 

• Public sharing of ideas



Why
• Identifies achievements & gaps

• Allows comparison to benchmark(s)

• Is a tool to fulfill strategic plan 

priorities

• Provides publicity for HSU

• Attracts prospective students

• Helps us comply with CSU 

Sustainability Policy



What is sustainability?: 
The ability to meet the needs of today without 

compromising the ability of future generations to 

meet their own needs. 

Environment

Planet

Natural capital

Economy

Profits

Financial 

Capital

Society

People

Human Capital
Sustainability

Relevant dimensions to examine include environment, 

society, and economy and their interconnections. 

(Triple bottom line- example: custodial products)



How

EN: Community 

Partnerships- 3 pts

OP: Food & Beverage 

Purchasing- 6 pts 

AC: Learning 

outcomes- 8 pts

PA: Diversity & Equity 

Coordination- 2 pts

Credits
1. Academics (AC)

2. Engagement (EN)

3. Operations (OP)

4. Planning & 

Administration (PA)

5. BONUS: 

Innovation & 

Leadership (IN)



Institutions earn/accrue points based on credits.

Points are correlated to a rating assignment:

Rating

Minimum pts: 25 pts 45 pts 65 pts 85 pts

**Note: Rating system, not a ranking system 

Comparative, not competitive



Roles Responsibilities

STARS Liaison: 
Office of Sustainability 

 provides technical support 

 facilitates orientation/training

 collects data for many sections

 Finalize all elements & submit

Key Contact: 
Department Lead

 selects a reporter 

 ensures reporters have time & 

resources
 reviews and validates data

Reporter:
Staff Member

 attends orientation 

 collects data
 input findings to STARS online portal



STARS 

Timeline

Month Task

Aug 2016 OS preps training materials 

Sept 2016 OS holds Informational mtgs w Key Contacts

Oct- Dec 2016 Reporters attend training & compile data 

Jan- Feb 2017 OS collects all missing info

March 2017 OS reviews all content & revises voice, grammar

April 2017 Executive Letter, Submission to STARS, 

External Review

May 2017 Rating announced to campus



Reporter Experience

Questions:

• What did you think of the “distributed model” as the method for data 

collection for this report? 

• What element (policy/procedure/metric) submitted in your section of 

STARS are you most proud of?

• What was your biggest lesson learned while completing STARS?

Reporter:

Kyle McEdward, Dining Services

QUESTIONS?



Results
Overarching 

Categories
Credit Sections

Points 

earned

Points 

possible

Percent of 

Points 

Attained

Academics Curriculum 31.15 40 77.88%

Research 12.23 18 67.94%

Academics Total 43.38 58 74.79%

Engagement Campus Engagement 15.94 21 75.90%

Public Engagement 14.38 20 71.90%

Engagement Total 30.32 41 73.95%

Operations Air & Climate 7.66 11 69.64%

Buildings 2.21 8 27.63%

Energy 2.39 10 23.90%

Food & Dining 2.64 8 33.00%

Grounds 0 4 0.00%

Purchasing 5.14 6 85.67%

Transportation 3.36 7 48.00%

Waste 5.85 10 58.50%

Water 4.33 6 72.17%

Operations Total 33.58 70 47.97%

Planning & 

Administration
Coordination & Planning 7 8 87.50%

Diversity & Affordability 8.52 10 85.20%

Investment 4.4 7 62.86%

Wellbeing & Work 4.02 7 57.43%

Planning & Admin Total 23.94 32 74.81%

Sub-Total 131.22 201 65.28%

Extra Credit

Innovation & Exemplary 

Practice Total Max 4 points earned 4.00%

Total 69.28%



https://stars.aashe.org/institutions/humboldt-state-university-ca/report/2017-04-21/

https://stars.aashe.org/

https://stars.aashe.org/institutions/humboldt-state-university-ca/report/2017-04-21/AC/research/AC-9/
https://stars.aashe.org/
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Sample Quantitative Credit
• OP 6: Clean & Renewable Energy 

https://stars.aashe.org

/institutions/humboldt-

state-university-

ca/report/2017-04-

21/OP/energy/OP-6/

https://stars.aashe.org/institutions/humboldt-state-university-ca/report/2017-04-21/OP/energy/OP-6/


Sample Qualitative Credit
• PA 3: Participatory Governance

https://stars.aashe.org

/institutions/humboldt-

state-university-

ca/report/2017-04-

21/PA/coordination-

planning/PA-3/

https://stars.aashe.org/institutions/humboldt-state-university-ca/report/2017-04-21/PA/coordination-planning/PA-3/


Opportunities for Improvement
• Academics

• Need faculty learning community for sustainability 
curriculum

• Engagement

• Boost face-to-face & digital sustainability outreach 
(champions, peer-to-peer, film resources)

• Need to formalize employee champions for 
sustainability policies, practices, and programs

• Operations

• Need definitions, priorities, and criteria within 
procurement, dining, laboratories, grounds, and 
cleaning 

• Need more energy from renewable portfolios 

• Increase support, engagement, infrastructure, & 
uptake for sustainable transportation 

• Increase focus on grounds, landscape, biodiversity

• Planning & Coordination

• Assemble the Sustainability Committee as planned



How to compare to other schools https://stars.aashe.org/

https://stars.aashe.org/


Comparison to other CSU’s
School

STARS Score & 

Rating
Date Success areas

CSU San Marcos 51.16 / Silver June 2017 Purchasing, Coordination & Planning

HSU 69.28 / Gold April 2017 Curriculum, Purchasing, Coordination & 

Planning

Cal Poly SLO 62.57 / Silver Feb 2017 Water, Engagement, Curriculum

San Francisco State 50.89 / Silver Feb 2017 Transportation, Diversity & Affordability,

Purchasing

CSU Northridge 69.28 / Gold Feb 2016 Curriculum, Campus Engagement, Coordination

& Planning, Diversity & Affordability

Sac State 72.18 / Gold May 2016 Curriculum, Campus Engagement, Water, 

Coordination & Planning

CSU LA 48.88 / Silver June 2016 Water, Coordination & Planning, Diversity & 

Affordability

San Jose State 67.47 / Gold Aug 2016 Grounds, Waste, Diversity & Affordability

CSU Monterey Bay 49.26 / Silver Sept 2016 Water, Coordination & Planning, Diversity & 

Affordability

CSU Channel Islands 66.26 / Gold May 2015 Curriculum, Research, Waste

CSU Fullerton 46.81 / Silver Sept 2015 Coordination & Planning, Diversity & 

Affordability, Public Engagement 



1. Review findings & discuss opportunities for improvement in 

one-on-one debrief meetings

2. Meet back to determine specific improvement action plans

3. Implement: OS to support & facilitate action as needed

Next Steps: Iterative Improvement
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Questions?

Katie Koscielak

kmk928@humboldt.edu

707-826-5945

Sustainability Analyst

TallChief Comet

tcc4@humboldt.edu

707-826-5920

Director of Sustainability

Morgan King

mpk9@humboldt.edu

707-826-5899

Climate Action Analyst
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