HUMBOLDT STATE UNIVERSITY

Parking & Commuter Services

Parking & Transportation Committee Meeting
December 18, 2015

Members Present:

T. Ferdolage, D. Nakamura, M. King, K. O’Brien, T. Fleming, D. Peterson, T. Fleming, J. Ortega,
M. Ramirez

Staff Present:

K. Chalker, C. Ferreira

Review & Approve Meeting Notes:

Approved meeting notes from December 4, 2015 and December 11, 2015

Review Parking & Commuter Services Business Plan:

The group reviewed the Parking Inventory, Schedule of Fines, JackPass Ridership, and Parking
Rates. There was a question as to why JackPass ridership drops in March. Traci said that she
will try to get more detailed data from the transit systems so we can better understand what
weeks have lower ridership. It was also brought up that the published Parking Rates may be
incorrect. Traci will follow up with the Cashiers Office to get clarification on this.

The group reviewed the SWOT Analysis section of the Business Plan and made the following
comments/suggestions:
Weakness

e No available land to expand on

e Roots in parking lots

e Many small parking lots

e Not enough bike racks. Students would like higher security for bikes

e Not optimizing schedules in consideration of peak demands for parking
Opportunity

e Off campus parking/partnerships

e Improvements in alternative Transportation opportunities
Strength

e Large percentage of students are residents or live within two miles of campus
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e Sustainably conscious student body

Reword #2 under threats — there is only one choice for alternate Transportation. There are
limited options for public or commercial transit
Reword “sense of entitlement” under weakness & threat sections.

Review Parking & Commuter Services 5-Year Budget Plan:
Traci reported that she is still waiting on feedback from the Budget Office on the 5-Year Budget Plan

The group discussed the Capital Outlay Plan, Deferred Maintenance Projects, Capital Renewal Projects
and Major capital Projects. Traci said that the projects that we need to focus on are Electrical Vehicle
Charging Stations, and taking care of what we have. She will researching the possibility of an off-site
rental lot



